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1. INTRODUCTION

The MASTERY Plan for Dissemination, Exploitation, and Communication, abbreviated as PDEC,
outlines the internal strategy of the MASTERY Forward Looking project, as foreseen in the
WP6 "Dissemination, Knowledge Exchange and Networking”.

The purpose of the document is to guide the partnership activities in promoting the MASTERY
results coherently with a Forward-Looking vision. To this end, the document aims:

e To articulate the primary objectives of three specific actions: Communication,
Dissemination, and Exploitation. It delineates the core aspects of the MASTERY
communication strategy, specifying what, to whom, where, when, and how project
insights will be communicated and disseminated, while also focusing on key elements
of the exploitation plan.

e To support the stakeholder analysis and the Stakeholder Relationship Management,
promoting the key-message enabling the micro-credentials for green skills through
different contexts.

e To capitalise on the commitment of each partner towards a common communication
and dissemination roadmap, consistent with the key performance indicators for
dissemination and external communication, the progress of the project, the release of
specific products, the relaunch of networking to promote micro-credentials following
the reference of the European framework.

The PDEC should be intended as an open document, susceptible to revisions and as the basis
for annual programming of activities. This flexibility ensures that the PDEC can adapt to
changing circumstances and evolving needs, enabling it to remain relevant and effective over
time. Regular updates and revisions will allow for the incorporation of new insights, feedback
from stakeholders, and the latest best practices in terms of digital communication strategies.
By maintaining an open and dynamic approach, the PDEC can better support continuous
improvement and innovation in its activities, ensuring that it meets the objectives and
expectations of all involved parties.

The document also includes a toolkit for monitoring the progress of objectives and indicators
of communication, dissemination, and exploitation activities. The six-monthly report format
on implemented activities and achieved objectives is available in Annex 1.

CETEM is the lead partner for WP6 "Dissemination, Knowledge Exchange and Networking”,
and its main responsibilities concern the development, implementation, supervision, and
monitoring of the PDEC strategy and activities. This includes outlining dissemination,
exploitation and communication (DEC) goals coherently with the project proposal aims,
creating the project's branding and visual identity, managing the project website, supporting
the design of promotional materials, and leading public awareness campaigns. CETEM is also
in charge of monitoring DEC results and objectives achieved.

The co-leader for dissemination is ACR+ Based in Brussels, ACR+ will focus on European
Commission initiatives relevant to exploiting MASTERY results. Responsibilities of ACR+include
guiding the DEC lead partner, collaborating on the design of the promotional materials,
developing a stakeholder engagement map and aiding in planning events including the final
project event in Brussels.
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The MASTERY partners, which are comprehensively detailed in Annex 2, are all actively
engaged in promoting PDEC goals, contributing to the development and execution of the
annual roadmap, performing tasks outlined in the PDEC, and collaborating on the exploitation
strategy. Each partner is responsible for accurately reporting their contributions to DEC
activities. Additionally, each partner is tasked with enhancing and adapting the PDEC plan and
actions to fit local and national contexts and opportunities, ensuring that all DEC objectives are
achieved.
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2. GOALS OF THE PDEC

The Plan for Dissemination, Exploitation and Communication (PDEC) of the MASTERY
Erasmus+ Forward-looking project answers to a primary aim of optimising the partners’
commitment to communicate, disseminate and exploit the objectives, outputs, and results of
the MASTERY's micro-credentials for green skills approach, which will ultimately contribute to
enable the green transition.

The MASTERY's PDEC is indeed articulated to meet three main aims:

To communicate: the external communication on the MASTERY project aims to improve
awareness and inform a diverse target audience comprising potential stakeholders about the
project, the ERASMUS+ program, and its overarching objectives. MASTERY's communication
strategy is designed to spread information regarding the project's key themes, including green
transition, micro-credentials, the vocational education and training (VET) system supporting
the green transition in companies, certification systems facilitating the green transition in the
agri-food, manufacturing, construction, and wood and furniture sectors, as well as innovation
in VET learning systems.

Public administration engaged in sustainability projects is also one of MASTERY's major impact
areas, thanks to the presence in the partnership of ACR+ association of regions and cities
committed to environmental management.

The communication approach will provide updates on the project's progress, the availability
of products developed within the framework of this forward-looking initiative and will strive to
keep stakeholders abreast of European and individual state-level initiatives related to
certification through Micro-credentials applied to green skills.

Communication targets a broad audience, ranging from potential direct and indirect
beneficiaries of micro-credentials in green skills, hailing from the realms of work, Research and
Innovation, vocational training, and Universities, to policymakers and decision-makers vested
in Training, Green Transition, and Business Innovation.

The MASTERY project will leverage various communication tools to achieve these objectives,
primarily utilizing the project website, partner websites, social media platforms, leaflets,
brochures, roll-ups, press releases, events, presentations, workshops, and publications. This
multi-faceted approach aims to ensure comprehensive and effective communication of
information to diverse stakeholders involved in or impacted by the MASTERY project.

To disseminate: Dissemination aims to spread the project's results, to share knowledge,
exchange content, best practices, and highlight innovations generated during the project. It
seeks to engage with an audience sensitive to specific themes. The dissemination strategy will
focus on presenting MASTERY Micro-credentials as a concrete trial of the European approach
to micro-credentials for green emerging skills. This is to support the processes of upskilling
and reskilling, for updating training for missing skills while maintaining the quality and reliability
of the issued certificate.

The approach will be to promote the distribution of project results, outputs, and findings, while
simultaneously developing networking for knowledge exchange, growing expertise, and
facilitating discussions among industry experts. Dissemination results will be strongly related
to each milestone, public events already foreseen in the project.
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The primary audience for dissemination activities includes professionals in the VET system
sector interested in adopting MASTERY micro-credentials, sharing the emerging green skills
needs in the agri-food, manufacturing, construction, and wood and furniture sectors. It also
encompasses researchers focused on high-impact green innovations in identified production
systems, human resource managers, hubs connecting labour demand and supply, experts in
emerging green innovations from professional and university pathways seeking further
professional qualifications, operators in the green economy sector, and other stakeholders
who can benefit from the project's results.

Dissemination tools may include conferences to present project results, bilateral meetings,
seminars, webinars, publications in scientific journals, reports, and other targeted
communication materials.

To exploit: maximizing the impact and value of the project's outcomes by capitalizing on them
for further use and benefit: this will be the main goal of the MASTERY exploitation activities.
How to sustain, update and multiply the effects of MASTERY results form the foundation of
the exploitation strategy, aiming to set the long-term sustainability of MASTERY products,
innovations, and their applications.

The vision of the forward-looking project MASTERY underlies the approach to exploit its
results and create tangible benefits through the application of micro-credentials for green
skills. This extends to innovations in corporate training systems, advancements in recruitment
systems, and increased visibility of skills enabling the green transition, finally contributing to
social improvement.

The target for exploitation is multifaceted and includes entities interested in utilizing or
implementing the MASTERY results, such as training institutions (VET and Universities), training
companies, research and innovation entities focusing on the green transition in specific
sectors, policymakers involved in training and innovation systems, and decision-makers at
both the corporate and territorial levels concerning talent attraction and enhancement of
professional profiles in selected production sectors.

Among the tools for the valorisation, MASTERY will carry out agreements to continue the
application of micro-credentials as a solution for certificating emerging skills and updating
MASTERY training courses issuing micro-credentials. The enhancement of micro-credentials
within the Europass system will include also expanding the MASTERY micro-credentials
ecosystem by involving umbrella organizations in green transition, and initiating collaborations
based on micro-credentials in innovation environments within VET systems.
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3. STAGES OF THE DEC

The three stages of the MASTERY dissemination, exploitation and communication (DEC) plan
(stakeholders awareness & engagement, knowledge exchange and dissemination of key
exploitable results (KER), and scalability, promotion and user engagement) are outlined below,
with a focus on their primary messages, the tools and channels utilized, and the specific
audiences they aim to reach:

Mo1 M1z M24 IMo36
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DaEvgaf’é%%‘zslée%tgggg%lgﬁ{s i DEC Stage 2 - Knowledge exchange and dissemination of KERs

DEC Stage 3 - Scalability promotion and
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DEC Stage 1 - Stakeholders awareness & engagement

Goal Raising awareness and interests regarding Exploitable results.

Mo01-M12

Timeline

Visual identity, promotional Materials, social media, project website,

Channels Liaison with Relevant EU and Communities,

Tools and

Companies and company representatives, research and educational

Main institutions (VET & HE), public administrations and public authorities -
S EVCHTIL BT policymakers (civil servants and local governments), people interested in
green skills like students, media coverage.

DEC Stage 2 - Knowledge exchange and dissemination of key exploitable results

Demonstrating the scientific, educational and societal benefits, and
supporting their future exploitation.

Timeline M13-M36

Tools and
Channels

Visual identity, Promotional Materials, project website, social media,
periodic newsletters, Scientific publications/conferences, Liaison with
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Relevant EU and Communities, Public deliverables and preliminary
public results.

Companies and company representatives, research and educational
institutions (VET & HE), people interested in green skills like students,

Main public administrations and public authorities - policymakers (public
S EVCHLICET administrations and public authorities - policymakers), labour market
organisations, recruitment agencies, people interested in green skills,
like students, general public.

DEC Stage 3 - Scalability promotion and user engagement: Showcasing key
exploitable results

Straightforward ~ promotion  aimed at  enhancing  broader
scalability/replication, attracting new educational/business actors,
students and broader audiences for academic adoption and ensuring
sustained dissemination and visibility after the end of the project

Timeline M13-M36

Tools and Public deliverables and outcomes, especially micro-credentials
Channels delivered and further results from MASTERY, promotional materials,

Companies and company representatives, research and educational
institutions (VET & HE), people interested in green skills like students,
public administrations and public authorities who take decisions in
education - policymakers, labour market organisations, recruitment
agencies, people interested in green skills, like students, general public,
scientific publications/conferences, Liaison with Relevant EU and
Communities,

Main Target
Audience

Referring to the 3 main stages of the PDEC, the dissemination activities of the MASTERY
Project are more specifically targeted and focused on reaching target groups that can interests
in in somehow exploiting any result obtained from the project activities, be any of the defined
Key Exploitable Results or plans or methodologies designed. Dissemination will also have a
special approach towards encouraging collaboration and synergies identification with actors
from target groups 1-8 during the project execution or at the end of it. They will be reached
during the DEC stages, especially on stages 2 and 3.

Communication activities within the DEC roadmap will include measures to promote inform

and reach out the relevant target group, raise awareness about the importance of micro
credentials and the green skills in the targeted sectors, DEC stages 1 and 2.
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Both DEC strategies will employ specific tools, channels, and key messages, tailored to their
respective audiences and objectives. MASTERY aims to not only disseminate its results
effectively but also to foster an environment of informed engagement and sustained impact.

The MASTERY DEC Plan encompasses the exploitation of the delivered insights and
innovations. It includes:

e The management of access to essential intellectual property (IP) owned by partners
(Background IP), ensuring its protection throughout the project’'s duration.

e The identification of key exploitable results (KER), which will be further defined by
Month 18 of the project and reflected in Annex 6 of the present document,

e Intellectual property rights (IPR) for the project's results will be managed through three
distinct approaches: Individual and Joint for specific results owned by one or several
partners involved in a particular task; Generic for results that are universally applicable
and accessible to all consortium members; and Public, where outcomes will be made
available under Creative Commons or similar open licensing frameworks. These
approaches will always adhere to the Erasmus+ principle of open access for
educational materials, and all partners must reach an agreement on this by no later
than M2s.
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4. MASTERY’S DISSEMINATION, EXPLOITATION &
COMMUNICATION MANAGEMENT

The MASTERY DEC Strategy

MASTERY partners will implement an impact-driven dissemination, exploitation, and
communication (DEC) strategy focused on reaching, engaging, and creating synergies through
three stages among the different target groups with the objective of maximizing short- and
medium-term impacts (3 years after the project) and long-term impacts (5 years after), as well
as facilitating the widespread roll-out of MASTERY Key Exploitable Results.

The basis of the present DEC plan is composed of a set of measures proposed in the previously
described three dissemination, exploitation and communication stages, to be further
developed and defined during the 1st year of the project. The DEC plan will be periodically
updated in alignment with the project progress.

CETEM will assume the lead role in DEC activities. In this key position, CETEM is tasked with
the development, implementation, and supervision of the DEC strategy, encompassing
various methods, tools, and principal content.

Moreover, CETEM will design and execute the PDEC, detailing the roles of partners and the
DEC Manager and outlining the strategy for external dissemination and communication. In their
lead functions for dissemination, CETEM wiill:

e Coordinate the identification of various target audiences from different target groups,
define appropriate channels and messages, and establish a set of measures and
indicators to gauge the impact and effectiveness of these efforts within DEC activities.

e Develop a corporate visual identity and branding of the project.

e Create and develop the project website and ensure the proper promotion of the
project by partners.

e Support in the design and preparation of the dissemination and promotional
materials, assuring the correct use of the European emblem and disclaimer.

e Prepare a template for documents and presentations.

e Designthe ‘Impact report” sheet and collect the activities that the partners have done
on a quarterly basis with qualitative and quantitative data.

e Civeinstructions to partners, if it is needed, about concrete dissemination actions.

e Participate or collaborate on the different events during the project.

e Attract stakeholders and people of the identified target groups.

e [ eadthe deployment of the public awareness campaigns with MASTERY partners.

Adding to the above-mentioned activities, specific resources are needed to make sure that
the PDEC will be aligned with the project goals and results in reaching visibility, relevance, and
reliability. Therefore, all partners will, among others:

o Perform the tasks as designed in the PDEC.

e Properly promote Mastery and its insights on their corporative website.
e Design and prepare dissemination and communication materials.

e Adapt the promotional materials to their local needs.

e Collaborate in the preparation of the exploitation strategy.
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e Quarterly report the DEC activities carried out to the DEC manager through the
Impact report including qualitative and quantitative data.

WP6- "Dissemination, knowledge exchange and networking" co-leader is ACR+ Due to its
location in Brussels, they will play a leading role in the monitoring of initiatives by the European
Commission that may be of interest in exploiting the results of MASTERY.

Some of the responsibilities of the WP6 Co-leader are listed below:

e Provide guidance and advice to the DEC manager in the DEC process helping
promote and exploit project results.

e Monitor initiatives by the European Commission that may be of interest in promoting
and exploiting MASTERY insight.

e Manage updates to the Circular Economy impact roadmap.

e Collaborate in the production and delivery of promotional materials.

e Track progress and contribute to quarterly and final impact reports.

e Aiding in the planning of events organized by partners and organize the final forum
in Brussel.

Additionally, ACR+ will implement key activities in T6.3 starting with networking among
MASTERY partners. They will create a Stakeholder Engagement Map using a Stakeholder
Interest-Influence Matrix (SIIM) to identify and analyse stakeholder interests, their relevance to
MASTERY's objectives, and their stance on the project. The map will also capture stakeholder
concerns,

This information will form a continuously updated database, targeting at least 150 stakeholders
during WP3 and WP5 activities. Stakeholder engagement will be evaluated based on inputs,
contributions, participation levels, and satisfaction. The findings will be included in the final
report, policy recommendations, and the MASTERY sustainability plan.

Governance of the DEC Strategy

To ensure the accurate dissemination of the project, a DEC Board has been established, led
by CETEM. The DEC Board is composed by the MASTERY DEC Manager and one
representative appointed by each partner, with the responsibility for DEC related tasks within
their respective organizations. Annex 8 provides the partners representatives and email
contacts of such Board.

Among the responsibilities of the DEC Board, they will:

e Update the stakeholders map and the SRM,

e Assure the delivery of all the relevant dissemination and communication outputs.

e Report the results, and the impact of the DEC activities.

e Improve the DEC roadmap, promoting the networking among target groups,
enhancing the dissemination of the project results at local/regional/national level

e Enhance the network of stakeholders.

e Promote membership and keep up to date the list of fairs, conferences, workshops,
dissemination events in which the MASTERY partnership may participate in order to
promote the project, the Erasmus programme, extend the project's network of
interests.
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Monitoring and assessment of the DEC activities

To evaluate the project's achievement of its objectives and outcomes, a tentative list of specific
Key Performance Indicators for Dissemination, Exploitation and Communication activities (DEC
KPIs) has been defined during the project preparation stage and further refined based on
insights gained from the kick-off meeting. Annex g  the DEC KPIs to be monitored throughout
the project's duration, with additional indicators to assess sustainability post-project
completion. The consortium has collaboratively enhanced and regularly reviews these
indicators as part of ongoing monitoring within each Work Package's follow-up activities. The
partnership may consider incorporating new KPIs to further enhance dissemination tracking
capabilities.

Dissemination & communication reporting

Each partner will fill in the MASTERY DEC report form every six months, The template is
accessible on Google Drive under WP6 - Tracking Dissemination and presented in Annex 1.

Effective control of dissemination activities is essential. Hence, all dissemination and
exploitation activities should be meticulously documented. This documentation serves the
dual purpose of providing an overarching view of dissemination activities and supplying
quantitative and qualitative data for impact measurement and quality assurance.

Each partner is expected to document their activities and submit an updated dissemination
report every six months. The report, in the form of an Excel file, should include information on
the country, type of activity, a description of the activity, the target group, the number of
institutions and/or individuals reached, the date, and evidence of the dissemination activity.
The impact of the dissemination activity should be also described in.

The documentation format may vary based on the nature of the activity, encompassing
pictures, presentations, participant lists, handouts, meeting minutes, press articles, written

pieces, screenshots, and more.

Partners are recommended to create a dedicated folder to keep this evidence and label each
item with the corresponding activity number.
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5. MASTERY’S MAIN DISSEMINATION TOOLS

The DEC strategy will address all stakeholders detailed in subsequent sections of this
document, and will use the following tools and channels, and it is recommended that partners
take pictures when they use these tools for dissemination in order to keep track of them:

5.1 Visual identity and branding

It includes the creation of a unique logo and a consistent branding strategy. This identity aligns
with the EU emblem usage guidelines specified for EU programs from 2021 to 2027. Our
branding will be uniformly integrated across various materials to maintain a professional and
coherent appearance.

Key elements of the MASTERY's branding strategy are included in Annex 3 of the present
document, and include:

e Report and Presentation Templates: These templates, shown in Annex 4, will be used
for official documentation and presentations to ensure a consistent and professional
look.

e Social Media Identity: the project's social media platforms will mirror the project's
branding and visual themes, reinforcing its online presence.

5.2 Promotional materials
Its goal is for the to be used to promote the project at physical events. They will consist of:

¢ A leaflet or brochure designed by CETEM in English with the information provided
by the different partners, as well as the project's objectives and outcomes. It will be
sent to each of the partners so that they can translate it in Bulgarian, Italian, French,
Finnish, Spanish. This leaflet/brochure is considered Deliverable 6.4 which will be
public and released during Month 3 of the project.

It will be available online and it will be up to the partners to print it and hand it out at
events they attend (conferences, seminars, trade fairs..) to increase the visibility of the
project and expand our network of contact. It is important to remark that partners are
going to print it, only if it is necessary. The use of its online version will be promoted by
each partner. Partners will take pictures when they are going to use this tool for
dissemination in order to be proved.

o Avroll-up to be used during the dissemination events, transnational meetings and also
piloting. It will contain the logo of the project, its full name, the project’'s number, the
logos of the partners, the website of the project, the disclaimer and the main messages
of the project. Each partner must print it for their events in their own languages
(Bulgarian, Italian, French, Finnish, Spanish). Recommendations will be given on how
to do so in an eco-friendly way. This roll-up is considered the Deliverable 6.3, which
will be public and released during Month 3 of the project.

¢ Images: Partners will share their pictures in Google Drive and community managers

will choose the most suitable ones to represent that meeting or multiplier event. Those
pictures will be freely used by every partner in their dissemination activities.
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Every stock image or picture that the consortium will use in the project has to be
royalty free or, at least, the consortium needs to have the right to use it. It is
recommended that the images be produced by the partners themselves but if it is
necessary, it is recommended to use webs like Pexels, Pixabay, Burst or Unsplash,
always mentioning and linking the source.

e In Month 32, the consortium will develop a video presenting best practices of
MASTERY's green skills micro-credentials. CETEM will develop the story board and
the script detailing how each one of the good practices will be portrayed, thus ensuring
a cohesive storytelling. ETEM will create it based on this information using different
programmes such as Premiere go, Adobe After Effects or Powtoon.

The good practice video will be able to tell the impacts of the MASTERY project at the
level of training innovation (at the level of training offer, how micro-credit impacts on
the design, delivery, certification of competences) at the enterprise level (what
advantages the enterprise has achieved in implementing the MASTERY pilot) and at
the level of the individual (micro-credential as a key to open new opportunities or to
consolidate its own training pathways).

The video will be produced in English, but some contributions in the original language
and subtitled in English are not excluded. By virtue of the release of the video, which
is deliverable 6.5 of MASTERY, at the conclusion of the project pathway, the purpose
of the video will be to facilitate the re-launch of the opportunities opened up by
MASTERY and by the methodology of using micro-credentials as an opportunity for
innovative development, for the growth of skills in production systems and the
consolidation of the individual's skills growth paths.

5.3 Project website

It will be developed for the effective dissemination of project objectives, goals and
outcomes, providing up-to-date information on the MASTERY project activities and results.
Information about project partners, the progress of the project (outputs, tools, events, etc)
will also be uploaded on a regular basis by project partners.

The project website will be a common space of communication and one of the main sources
of information available to most stakeholders. The website will be released after month 3 of
the project (last part of March 2024) and will be maintained for at least 5 years after the
project ends. The website will contain all public information of the project.

The website will be available in English as a vehicular language, and it constituted the
project's Deliverable 6.2 (www.mastery-micro-credentials.eu). The logo and branding for
MASTERY will be featured on the project website. Its website will be designed to fulfil the
recommendations of the Web Accessibility Initiative as regards its user-friendly and barrier-
free web design and web programming.

It will not be necessary to have a private area because it will be used by Google Drive to
share documents. To assess how well the website is reaching the target audience, the
number of visitors will be recorded. The website will be continually updated throughout the
course of the project.
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The content of the website will be organised in a user-friendly and comprehensive way
where users could find the information of the project in a few clicks. The structure of the
webpage will have, at least, the following areas:

e \What is MASTERY?: detailing the general info of the project, its goals and expected
results.

e Project Partners: basic information from each one of the partner organizations and the
associated partners.

e Project Results: details of the tangible results the project wants to achieve.

e Library: containing an overview of the reports, deliverables and other dissemination
materials that will be developed in the course of the project.

¢ News & Events: regarding the project and events that will be held in the course of the

project.
e Networking: with information about sister projects.
e Contact.

The website will be designed, administrated, and updated by CETEM with the support and
collaboration of the partnership.

5.4 MASTERY'’s partners’ websites
All partners will be using their own corporate websites with dissemination purposes in order

to publish information, news, press releases or articles related to the project. Partners must
publish periodically posts and/or press releases about the project developments.

List of partners websites (English version) and link to the information about the
MASTERY project:

http://en.sfc.it/
SISTEMI FORMATIVI CONFINDUSTRIA SCPA http://ensfc.it/what-do-we-do/resources-

(ITALY) projects/431-mastery-micro-credentials-reliability-
unleashing-green-economy

SCUOLA SUPERIORE DI STUDI UNIVERSITARI https.//www.santannapisa.it/en
E DI PERFEZIONAMENTO SANT'ANNA https.//www.santannapisa.it/en/istituto/managemen

(ITALY) t/sum/progetti

CLEANTECH BULGARIA

(BULGARIA) http://cleantech.bg/en/home/

KONFEDERATSIA NA RABOTODATELITE|
INDUSTRIALTSITE V BULGARIA
(BULGARIA)

http.//www krib.bg/en/
https.//krib.bg/en/s/Projects/

ASOCIACION EMPRESARIAL DE
INVESTIGACION CENTRO TECNOLOGICO
DEL MUEBLE Y LA MADERA DE LA REGION DE
MURCIA
(SPAIN)

https.//cetem.es/en/
https.//cetem.es/en/projects/

AGRUPACION EMPRESARIAL INNOVADORA
DE FABRICANTES DE MUEBLES Y AFINES DE https.//amueblacooperacion.es/en/

LA REGION DE MURCIA https.//amueblacooperacion.es/en/iniciatives/
(SPAIN)
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ASSOCIATION OF CITIES AND REGIONS FOR
SUSTAINABLE RESOURCE MANAGEMENT
(BELGIUM)

https.//www.acrplus.org/en/
https.//acrplus.org/en/activities/acr-projects

PYHAJARVI-INSTITUUTTISAATIO
STIFTELSEN
(FINLAND)

https.//pyhajarvi-instituutti.fi/en/home/
https.//pyhajarvi-instituutti.fi/en/hanke/mastery-2/

The following actions will be carried out by each partner in their respective corporate websites:

e Create a specific section with the basic project information: description, goals,
project website, project logo and EU logo. For example: http.//en.sfc.it/what-do-
we-do/resources-projects/431-mastery-micro-credentials-reliability-unleashing-
green-economy

e Insert news or press releases about the project developments in the project
website. For example: http.//en.sfc.it/news/432-mastery-micro-credentials-
reliability-unleashing-green-economy

5.5 Social media

Each partner will use their own established social media profile (Facebook, X, Linkedin,
YouTube, Instagram, etc) to enhance project awareness. Our strategy involves regular
posting of targeted, relevant news and information about MASTERY. Partners will aim to
share insightful examples, promote the project's goals and achievements, encourage
engagement from our target audience, and gather valuable feedback. To maximize visibility
and engagement, all posts will feature the #MASTERYEU hashtag, along with relevant tags
like #Erasmusplus, #Micro-credentials, and #GreenSkills, catering to our specific audience
groups.

Recognizing the potential of each platform, a dedicated LinkedIn page will be created in the
project's second semester. This page will focus on outlining our aims and objectives and
providing updates on milestones and developments. Linkedin is an ideal platform for
engaging with certain target groups, offering a professional and focused environment for
our communications.

Additionally, a YouTube channel will be launched as soon as the project’s first audiovisual
materials are ready. This channel will serve as a dynamic and engaging medium to
showcase our project's progress and achievements. Our approach leverages the existing
follower base of our partners, ensuring broader reach and engagement compared to
creating new social media profiles.

All these social media channels (including own social media profiles of the partners) will be
used to:

e Build up awareness and followers with regular, targeted, and relevant news and
information about the project.

e Share examples.

e Contribute to project goals and develop awareness.

e Promote MASTERY goals and results.

e Encourage target audience to engage with the project.
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e Gather feedback from stakeholders.

For the rest of social media channels, the own social media profiles of each partner will be
used with the editorial plan mentioned. Each partner will publish, at least, a post every 3
months in own's social media profiles without minding the channel. An example could be
news related to the project, pictures, status information, meetings, newsletters or press

releases.

Social media accounts of staff working on the project could also be used for promotion of
the project and its outcomes. Partners are encouraged to share information and articles
published also via other social networks with the same recommendations and guidelines in
order to spread the project and its outcomes.

Partners Social Media Profiles

SFSISTEMI FORMATIVI
CONFINDUSTRIA

(ITALY)

SCUOLA SUPERIORE DI
STUDI UNIVERSITARI E DI

Facebook https.//www.facebook.com/sistemiformativiconfindustria.it
X (formerly
known as https.//twitter.com/sfc_it
Twitter)
Linkedin httos://www‘linkedin.com/companv/sistemi—formativi—
confindustria
Instagram https.//www.instagram.com/sfc_it/
Facebook https.//www.facebook.com/scuolasuperioresantanna
X (formerly

known as Twitter)

https:.//twitter.com/ScuolaSantanna/

PERFEZIONAMENTO
SANT'ANNA

Linkedin

https.//www.linkedin.com/school/scuola-superiore-

(ITALY)

CLEANTECH BULGARIA

santanna/
Instagram https.//www.instagram.com/santannapisa/
YouTube https.//www.youtube.com/user/ScuolaSantanna
Facebook https.//www.facebook.com/cleantechbg/
X (formerly

known as Twitter)

https.//twitter.com/CleantechBG

(BULGARIA)

Linkedin

https.//www.linkedin.com/company/cleantech-bulgaria/

KONFEDERATSIA NA
RABOTODATELITE|

Facebook

INDUSTRIALTSITEV
BULGARIA

(BULGARIA)

ASOCIACION
EMPRESARIAL DE
INVESTIGACION CENTRO
TECNOLOGICO DEL
MUEBLE Y LA MADERA DE
LA REGION DE MURCIA

(SPAIN)

Plan for Dissemination and Exploitation of Results & Communication Activities

X (formerly
known as Twitter)

Facebook

https.//www.facebook.com/cetem.centrotecnologico

X (formerly
known as Twitter)

https.//twittercom/CETEM_CT

Linkedin

https.//www.linkedin.com/company/centro-tecnologico-
del-mueble-y-la-madera-de-la-regi-n-de-murcia

Instagram

https.//www.instagram.com/cetem_ct/
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YouTube https.//www.youtube.com/user/1CETEM
AGRUPACION
EMPRESARIAL X (formerly , .
INNOVADORA DE known as Twitter) https.//twitter.com/amueblacoop
FABRICANTES DE
MUEBLES Y AFINES DE LA
REGION DE MURCIA YouTube https.//www.youtube.com/@amueblacooperacion2536
(SPAIN)
ASSOCIATION OF CITIES X (formerly .
AND REGIONS FOR known as T\witter) httDs//t\mttercom/ACRPLus
SUSTAINABLE RESOURCE
MANAGEMENT
(BELGIUM) Linkedin https.//www linkedin.com/company/1301532/admin/feed/p
osts/
e Facebook https.//www.facebook.com/pyhajarviinstituutti/
L X (formerl
INSTITUUTTISAATIO y https.//twitter.com/piinstituutti
STIFTELSEN known as Twitter)
Linkedin https.//www.linkedin.com/company/pyh%C3%A4i%C3%A4rvi
(FINLAND) . -instituutti/ - .
Instagram https.//www.instagram.com/pyhajarviinstituutti/

5.6 Digital newsletters

They will be distributed to update researchers and stakeholders on the project's progress.
The project will publish at least 6 digital newsletters during its lifetime containing all the
relevant information of the project (actions, activities and results) and news relevant to the
stakeholders.

The newsletter serves as a medium to provide updates on the progress of project activities,
narrate the advancements related to the micro-credential theme, emphasizing the demand
for green skills in productive sectors. Furthermore, it aims to consolidate various interests
surrounding local-level initiatives, thereby enhancing the project's visibility and expanding
the subscriber base for the newsletter.

They will be distributed among the target groups by email so as to inform them about the
progress of the project. This action is connected with the stakeholders list that it will be
developed during the project. Partners will analyse different online tools used for the
development and distribution of digital newsletters and will choose the most suitable for the
needs of the project.

The primary focus of each newsletter is to delve into a pivotal project theme. During the
dissemination plan development, the following topics were identified as essential to be
included in one or more newsletters:

1, Micro-credential and Green Economy.

2. Research result - main green skills unleashing green economy.
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Business and Policy: codesign micro-credential for Green Skills (June 2025)
Micro-credential courses and e-learning.

Pilot MASTERY micro-credentials.

MASTERY policy recommendation: local working group for micro-credential
sustainability.

o0 AW

Each partner is expected to contribute to each newsletter with a minimum of one article
(approximately 2500 characters, including spaces) to enrich the newsletter's content. The
objective is to present diverse perspectives on the main theme, with each viewpoint
reflecting the interests of various production sectors and local opportunities for further
development of the specific topic.

The link between MASTERY main topics and local policy of VET innovation and Green
Economy transition is crucial, aligning the opportunities for topic development with national
development policies and strategies.

Those articles will appear on the corresponding ‘News' section of the website and the
newsletter will provide a link to them with a ‘read more' option or similar. In this sense, the
number of visits to the webpage will be increased  and we will generate awareness about
the projects and its outcomes.

With the collected information, CETEM will prepare a proposal of newsletter according to
the input received and following a template. Once approved, each partner will translate (if
necessary) the information and will distribute through their MASTERY national database
stakeholders by email. Each partner will be responsible for developing that stakeholder list
during the project.

Given the relevance of the Newsletters as one of the main dissemination tools, will be added
to the agenda of the transnational project meetings, just as dissemination will be a regular
item on the agenda of the monthly coordination meetings.

5.7 Participation in conferences, seminars, workshops, etc.

Partners will participate in local, regional, national, or European events (including
conferences, seminars, fairs, workshops, presentations, meetings, webinars) to promote the
project and enhance its visibility, engaging potential stakeholders. Such actions may be part
of official programs, where presentations or speeches are possible, or through related
activities like stands, information desks, or informal engagements. Partners are required to
identify key events that can significantly amplify the project's impact and visibility among
stakeholders. Each partner must commit to showcasing the project at least once annually,
preferably at an international event. Partners have already identified specific events deemed
ideal for targeting key groups, and this list will be regularly updated to ensure the MASTERY
project and its outcomes are effectively promoted.

¢ Ecomondo: is the reference event in Europe for the ecological transition and the new
models of circular and regenerative economy. From November 5th to November 8th,
2024; partnership will consider the presence in the different annual editions.

e The European Green Week is part of a wider communication campaign dedicated to

the topic of water resilience. The objective is to stimulate an EU-wide conversation
around the EU's water present and future, with an emphasis on fostering awareness
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and promoting positive, collaborative solutions. It will take place between Wednesday
29 May and Thursday 30 May 2024,

e The European Week for Cities and Regions is an annual four-day event during
which cities and regions showcase their capacity to create growth and jobs, implement
European Union cohesion policy, and prove the importance of the local and regional
level for good European governance.

e Smart City Expo World Congress (SCEWC) is the world's biggest and most
influential event on urban innovation. It is connected to leaders from the most
innovative companies, governments and organizations to move cities towards a better
future.

o European Vocational Skills Week is an annual event where local, regional or national
organisations showcase the very best of vocational education and training (VET), to
demonstrate that VET contributes to personal fulfilment and career as well as to
businesses' competitiveness.

¢ Educa Fair is Finland's leading event for the education and training sector, gathers the
most recent information together with companies and their decision makers. Free
entry, virtually and physically

e EFVET annual conference gathers every year more than 200 delegates from different
countries, not only from the European Union but also from Asia and America. This
event is an excellent opportunity to discuss hot VET topics with key policymakers,
stakeholders and VET professionals. It is a perfect place for presenting Erasmus +
projects.

¢ Forum on Vocational Excellence 2024, where various education and VET providers,
government officials (from EU and partner countries), social companies and different
European stakeholders are sharing their knowledge and best practices, and taking
responsibility for the skills acquisition of the current workforce (green, digital, social
and professional). This event presents the perfect opportunity to collaborate and
participate in the European strategy of establishing networks of COVEs.

o Erasmus Days are an excellent way to promote the richness of European mobility and
the successes of the Erasmus+ programme. This event are giving the chance to share
the experience of the project, organize an event or spread the information about the
MASTERY project.

o European Year of Skills aims to address skills gaps in the European Union and boost
the EU skills strategy, which will help reskill people with the focus on digital and green
technology skills. This will require helping people get the right skills for quality jobs
and helping companies, in particular small and medium enterprises by highlighting
national efforts as well as -existing and new EU initiatives and EU funding possibilities.
It will support skills-related activities and events across Europe. In Bulgaria KRIB can
publish information on events that we organize on National and European
Programmes.
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e Yecla's Furniture Fair is a national and international professional meeting in Yecla,
Spain, dedicated to creating synergies and discover trends in the furniture, wood and
related sectors. Usually, it has more than 10000 professionals' visitors representing
more than 500 companies of furniture and related sectors. It is the oldest furniture fair
in Spain - in 2024 will be the 62nd edition.

¢ Murcia’s Science Week is an important annual event in Murcia, Spain, with more than
450 activities focused on VET and university students to know more about scientific
and training developments

¢ Futureland 2024, which, under the topic "Inclusive Education for an Inclusive World",
seeks to address and redress this problem by looking for solutions to a more inclusive
educational model that is sustainable and fit-for-purpose.

¢ Skills fair on quality apprenticeships is an event is designed to bring together all
the key stakeholders that at sectoral, national and international level are working to
make apprenticeships a quality, market-relevant and sustainable form of education
and training, in order to create solutions to youth unemployment and upskilling and
reskilling challenges.

e Greenovet conference (Vocational Excellence for a Green Europe) is a project is
fostering the development of Vocational Education and Training (VET) Excellence in
Green Innovation across Europe and through the establishment of Centres of
Vocational Excellence (CoVEs) that will enable an innovative, inclusive and sustainable
economy.

¢ International Conference on Sustainable Energy Education (SEED) is the
international forum to establish the global learning community to exchange
knowledge, provide opportunities and ultimately develop a shared vision of
Sustainable Education. SEED aims to appeal to all the stakeholders, such as academia,
vocational education & training, industry, public authorities, public entities, NGOs, and
foundations.

It is important to note that these types of actions cannot replace in any case, the
Transnational Project Meetings, “Policy co-creation groups” in ltaly, Bulgaria, Belgium, Spain
and Finland, "MASTERY Pilot sites” in Italy, Bulgaria, Belgium, Spain and Finland with
presentation of green skills micro-credentials and 13 Kick-start workshops in the same
countries. Those events are planned within the project.

Also, the project will have a Final Event in Brussels, organised by ACR+ and CETEM. Each
partner will bring at least 1 representative of a target group involved in the MASTERY
activities. The testimonials will be interviewed, in order to document their experience in
MASTERY and further plan for the project sustainability.

5.8 Scientific journals and technical magazines
The partnership will consider publishing in technical journals to reach practitioners and in

scientific journals for academia and research. For this, CETEM will support the partners in
creating a technical and scientific publication strategy that outlines writing, responsibilities,
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Jjournal selection, review processes, timelines and authorship rules. These will depend on
the specific publication channel and the scientific committee authorising publication.

Those responsible for the strategy for technical journals could be the following:

e Construction: Konfederatsia Na Rabotodatelite | Industrialtsite VV Bulgaria (KRIB).

e \Wood/Furniture: Agrupacion Empresarial Innovadora de Fabricantes de Muebles
y Afines de la Region de Murcia (AMUEBLA).

e Agri-food: Pyhajarvi-instituuttisaatio (PJI).

¢ Manufacturing: Sistemi Formativi Confindustria (SFC).

The Scuola Superiore Sant'/Anna (SSSA) will be responsible for the scientific journal strategy.

Nevertheless, the production of scientific articles using co-authorship is desired in order to
strengthen the visibility of MASTERY results as a collective effort of the Erasmus Forward
Looking Project partnership.

From an initial survey of the most relevant journals for MASTERY topics, the partners have
carried out a previous search for possible technical or scientific journals that might be
interested in publishing information or articles on our project:

e Journal of Environmental Management

e Business Strategy and Environment

e Journal of Cleaner Production

e The International Journal of Human Resource Management
e Journal of Human Resources

e Human Resource Management

e Human Resource Management Journal

e Journal of Small Business and Enterprise Development
e Journal of Vocational Education & Training (JVET)

e European Journal of Education Studies

e Pedagogi magazine

e IlSole24Ore

e  Giuri publications

e L'Imprenditore

e Journal of Education and Learning (EduLearn)

e |ATED Digital Library

e Frontiers

e |EEE Transactions on Education

5.9 Knowledge exchange

The MASTERY project will facilitate regular knowledge exchanges that will highlight best
practices and learning from differences. This action will be carried out mainly through direct
contact with other Erasmus+, international and national projects focused on similar topics to
MASTERY, to share experience and knowledge.

Focusing on creating long-term cooperation around built functional ecosystems for the
development of micro-credentials for green skills, MASTERY Knowledge Exchanges will
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contribute directly to implementing the vision of the EGD, micro-credentials, and all relevant
updating referred to the EU framework of the main European initiatives, as the following:

e 'An Economy that works for people’
e European Skills Agenda
e Pact for Skills

The Knowledge Exchange could take place in different ways. The one preferred for the
representativeness of the event is the round table, or bilateral meetings that can be
communicated, disseminated and whose contents will be an integral part of the theoretical
construct of MASTERY. The online modalities, or hybrid, is also supported.
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6. COPYRIGHTS AND DISCLAIMER
Copyright policy

The MASTERY partnership is in favour of ‘'open science’, promoting knowledge and discovery
through collaboration. Following this statement, the MASTERY partnership promotes the open
access of projects output results to support the VET Innovation, the boosting of individual
learning accounts, the innovation in teaching and training, the unleashing of green economy
development opportunities, the knowing exchange and the peer learning communities on the
micro-credentials implementation.

MASTERY's products will be accessible in order to promote their re-use, redistribution and
reproduction. OER - Open Educational Resources practices are also in line with European
policies that support broad public access to the results of funded research.

To this end, the output of the project will be licensed under a Creative Commons Attribution-
ShareAlike 4.0 International.

https.//creativecommons.org/licenses/by-sa/4.0/deed.en

©0RIe

This Creative Commons license aligns with the project's goals and encourages collaboration
while respecting copyright of the authors.

Erasmus+* logo & disclaimer

In addition to the specific visual identity created by the project, MASTERY will apply the
European emblem in their communication to acknowledge the support received under EU
programmes. In MASTERY, every produced document will have the project logo together with
the EU Erasmus + Program log.

All beneficiaries, managing authorities and implementing partners of EU funding must use the
EU emblem in their communication to acknowledge the support received under EU
programmes. An important obligation in this context is the correct and prominent display of
the EU emblem, in combination with a simple funding statement, mentioning the EU support.

The Erasmus+ logo must be always visible in prominent place and with a comparable size to
other logos used. The logo must be used on all dissemination materials. The statement “Co-
funded by the European Union" must always be spelled out in full and placed next to the
emblem. It should be translated into local languages, where appropriate.

The horizontal and vertical options of the official co-funded by the European Union logo are
(different versions are available on the Google Drive of the project):
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7- MASTERY’ STAKEHOLDERS
The MASTERY PDEC will support the following actions:

e Inform stakeholders about the project's fulfilment of its tasks,

e Propagate the results and outcomes,

e Gain notoriety for the project and its goals,

e Stimulate people and stakeholders so they are involved in the project, and raise
awareness about the importance of micro-credentials in green skills.

e Build consensus of different stakeholders around the methodology for application of
micro-credentials in the EU above in EU above all, in all MASTERY sectors.

In its forward-looking project approach to implementing micro-credentials as a key driver for
advancing upskilling and reskilling in support of the green transition across various sectors,
MASTERY carefully identifies a comprehensive range of stakeholders—specifically, entities
with distinct interests poised to benefit from the solutions that MASTERY will employ to certify
skills crucial for the green transition. Through a thorough stakeholder mapping process, the
partnership has successfully pinpointed the target audience for communication,
dissemination, and exploitation initiatives.

MASTERY's focal sectors, encompassing wood and furniture, agri-food, construction,
manufacturing industries, and the Public Administration sector involved in sustainability
planning and management, constitute the primary tier of the stakeholder map. The key
beneficiaries of MASTERY's outcomes include:

e Workers in targeted sectors: These individuals will be the primary recipients of
training and skills certification procedures facilitated by the MASTERY micro-
credentials system.

¢ Vocational education and training (VET) providers, including teachers and
coordinators: VET providers will have the opportunity to acquire a methodology for
recognizing and certifying competencies essential for the green transition through the
micro-credentials system.

¢ Public decision-makers: This group includes decision-makers in both Training and
Education systems and those involved in planning and supporting environmental
management for the green transition.

By addressing these target groups, MASTERY intends not only to enhance the skill sets of
workers in specific sectors but also to equip educators and decision-makers with valuable
tools and methodologies for micro-credentials, fostering sustainability and green transition.

MASTERY's target groups will be better identified among the different publics of the main
stakeholders of the project with a strong relation to the MASTERY sectors: Education and
Training systems and universities, industry/business, government/politics, and society. Their
engagement will be mainly based on a criterion of continuity, between the partners’ priority
areas of intervention and the target profile, as described below. This does not exclude a choral
commitment of partners to cover different target groups at local level, regardless of their
priority area of intervention.

The MASTERY's stakeholder engagement strategy is an action that will be constantly updated

during the project duration. Their engagement will be mainly based on a continuum criteria,
between priority areas of intervention of the partners and target profile, as described below:.
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This does not exclude a choral commitment of partners to cover several target groups at the
local level, regardless of their priority area of intervention. Each partner is engaged in reaching
the stakeholders' target, enhancing pre-existing networks with reference to different areas of
intervention, The main target group of MASTERY's stakeholders, and the MASTERY partners
most closely involved in reaching this target, are summarised below.

MASTERY'’S Main Target Groups

Type of target group

SMEs, companies’

representatives, sectorial

business associations

Universities

Research centres

VET providers and
training curricula
developers

Public administrations,
public authorities and
policymakers

Labour market
organisations

Employment and
recruitment agencies
and/or organizations

Learners interested in
green skills

General public

Scope of interest in the project

e SMEs can benefit from MASTERY by upgrading their workforce with
green skills, helping them become more competitive and sustainable in
their operations.

e Companies' representatives can leverage MASTERY to ensure their
employees gain relevant micro-credentials, fostering a more skilled and
adaptable workforce aligned with green transition goals.

e Business associations can use MASTERY to promote industry standards
in green skills, enhancing the overall sustainability and innovation within
their sectors.

Universities can incorporate the MASTERY's micro-credentials into their
curricula, enriching their educational offerings and aligning them with
industry needs for green skills.

Research centres can collaborate with MASTERY to develop and validate
new green skill qualifications, driving innovation and supporting evidence-
based approaches in vocational training.

These entities can integrate MASTERY micro-credentials into their programs,
ensuring they meet current and future demands for green skills in various
industries.

Policymakers can use MASTERY outcomes to shape educational and
employment policies that support sustainable development and green
transition initiatives.

These organizations can utilize MASTERY to better understand and address
skill gaps, enhancing workforce readiness for green economy jobs.

They can use MASTERY micro-credentials to match job seekers with relevant
green skills to job opportunities, improving employment outcomes in green
sectors.

Learners can pursue MASTERY micro-credentials to enhance their
employability and expertise in green skills, positioning themselves favourably
in the job market.

The general public can benefit from increased awareness and access to
training opportunities that support sustainable practices and green economic
development.

To effectively engage stakeholders throughout the project, it is imperative to compile a
comprehensive stakeholder list. An initial Excel document has been established to gather data
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from partners, encompassing various entities such as companies, universities, research
centres, vocational education and training (VET) providers, public administrations, students,
the general public, and any other potential stakeholders.

Privacy considerations are paramount in this process, ensuring that only non-sensitive, publicly
available information is included. It is strongly advised to seek consent from organizations
before adding them to the list, and they retain the right to opt out at any time. Each partner will
maintain their own list, strictly adhering to privacy regulations.

Within their respective Excel sheets, partners will record contact details of stakeholders,
specifying the organization's name, target group type, their profile, potential benefits from
project involvement, and contact information. Each partner is expected to add a minimum of
20 stakeholders to their list, aiming to engage a total of at least 150 stakeholders across the
consortium.

European networks and platforms

The topic of micro-credentials is at the centre of several Erasmus initiatives dedicated to
different sectors, and knowing the results achieved by the other networks, being able to delve
into the criticalities and strengths of further working groups on the topic will make the
MASTERY path and the products realised more effective. Among the EU network, we include:

o Erasmus+ Project Results Platform (hitps.//ec.europa.eu/programmes/erasmus-
plus/projects) will be utilised as a dissemination platform as it provides database with
access to descriptions, results and contact information of all projects funded under the
Erasmus+ programme. It highlights good practice examples and success stories. The
platform also makes available products/deliverables/intellectual outputs which are the
result of the projects funded. The Erasmus+ Project Results Platform serves different
PUrposes:

o Transparency, as it provides a comprehensive overview of all projects funded
under the programme (including project summaries, funding figures, URL
links, etc.)

o Accountability, as it gives access to end-users and practitioners to project
results

o Inspiration, as it showcases good practices and success stories among
Erasmus+ beneficiaries selected every year at national and European level.

This can be a valuable basis for MASTERY partnership, in order to learn about further
project on the topic of the micro-credentials. MASTERY is already present in that
platform and the contents will be uploaded during the project phase. -
https.//erasmus-plus.ec.europa.eu/projects/search/details /101132845

¢ European Platform for Adult Learning (EPALE): it is the European, multilingual,
open membership community of adult learning professionals, including adult
educators and trainers, guidance and support staff, researchers and academics, and
policymakers, It will be used to conduct online webinars on micro-credentials for
green skills, facilitate dissemination contacts, and engage stakeholders through
forums and the blog. All partners are encouraged to register with EPALE. SFC, which
participates in EPALE with a Regional Ambassador, will enhance MASTERY's visibility
at the EU platform level
https.//epale.ec.europa.eu/en
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e European Cluster Collaboration Platform (ECCP): it is the European online hub for
cluster stakeholders (cluster organisations, policymakers and other related
stakeholders from the cluster ecosystem) and the reference one-stop-shop for
stakeholders in third countries aiming to set up partnerships with European
counterparts. They seek to strengthen the competitiveness and sustainability of
Europe's economy and industry, particularly SMEs, improving their performance in
terms of productivity, innovation, internationalisation, and resource efficiency.
AMUEBLA is registered in the ECCP, and they will use the platform to disseminate
MASTERY's results to the European industry.
https.//clustercollaboration.eu/

¢ European Digital Education Hub: it is an initiative of the European Commission,
funded by the Erasmus+ program (2021-2027) and managed by a consortium of eleven
organizations. They accelerate best practices within a community. Thanks to SFC, they
were present at kick-off meeting of the MASTERY project, where they expressed their
interest in publishing the project's results.
https.//education.ec.europa.eu/focus-topics/digital-education/action-
plan/european-digital-education-hub

e European Centre for Development of Vocational Training (CEDEFOP): they
supports development of European vocational education and training (VET) policies
and contributes to their implementation. The agency is helping the European
Commission, EU Member States and the social partners to develop the right European
VET policies. SSSA will act as a liaison with them in regards of the MASTERY project.
https.//www.cedefop.europa.eu/en

e Hubs4Circularity: they are socio-technical ecosystems for full scale industrial
symbiosis, industrial-urban symbiosis and circular economy closing energy, resource
and data loops at regional scale. They connect actors from industry, regions and cities,
H4C initiatives, and research and development organizations who are interested in
sharing knowledge, experiences, tools and materials to progress faster towards
industrial and industrial-urban symbiosis and circular value chains. They are an
important building block for achieving the climate neutrality targets by 2050. SFC will
act as a liaison with them in regards of the MASTERY project.
https.//www.h4c-community.eu/

e Studyinfo: it is an official website maintained by the Finnish National Agency for
Education, and provides a service to explore lifelong learning studies in Finland. PJI
will act as a liaison with them in regards of the MASTERY project.
https.//opintopolku.fi/konfo/en/

¢ The Commission for the Environment, Climate Change and Energy (ENCE): they
are responsible for coordinating the work of the Committee of the Regions in areas
related to the Green Deal for Europe, including the environment, biodiversity, the
circular economy and zero pollution ambition, climate change, energy and space
policy. ACR+ will act as a liaison with them in regards of the MASTERY project.
https.//cor.europa.eu/en/our-work/commissions/Pages/enve.aspx
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e Circular Cities and Regions Initiative: they are focused on implementing the
circular economy across Europe's cities and regions. They increase synergies among
projects and initiatives, disseminate relevant knowledge, and give greater visibility to
best practices. Combining this knowledge sharing with technical and financial support,
it offers comprehensive support to stakeholders across Europe’s cities and regions.
ACR+ will act as a liaison with them in regards of the MASTERY project.
https.//circular-cities-and-regions.ec.europa.eu/

e European Training Foundation (EFT): it is a European Union agency that helps
transition and developing countries harness the potential of their human capital
through the reform of education, training and labour market systems, and in the
context of the EU's external relations policy. The development of new skills, as well as
the updating of existing ones to support the green transition is a transversal issue within
all of the ETF's activities.
https.//www etf.europa.eu/en

¢ Community of Practice Centres of Vocational Excellence: the project leaders of
all Erasmus Centers of Vocational Excellence have joined forces in the CoVE
Community of Practice. In this community the project leaders share experiences,
inspire each other and jointly try to find solutions for common issues they encounter
while implementing the Centers of Vocational Excellence. CTBG will act as a liaison
with them in regards of the MASTERY project.
https.//www.copcoves.eu/

Other important online platforms and organisations will be tried to be used for dissemination
purposes by the different members of the consortium:

¢ International Training Centre of the International Labour Organization (ITCILO):
it ss the training arm of the International Labour Organization (ILO). It runs training,
learning and capacity development services for governments, employers'
organizations, workers' organizations and other national and international partners in
support of Decent Work and sustainable development. SSSA will act as a liaison with
them in regards of the MASTERY project.
https.//www.ilo.org/global/lang--en/index.ntm

¢ United Nations Sustainable Development Solutions Network: it is a non-profit
created in 2012 by the United Nations to promote the 17 Sustainable Development
Goals (SDGs) at national and international levels. It aims to mobilize expertise,
knowledge, and resources from academia, civil society, businesses, and governments
to promote the 17 goals. CTBG will act as a liaison with them in regards of the MASTERY
project.
https.//www.unsdsn.org/

Other online platforms and organisations (some of them sector-specific) in which the
MASTERY consortium may have potential interest to contact as the project's activities progress
are the following:

e The Covenant of Mayors for Climate and Energy.
e EIT Circular Economy Community.
e BusinessEurope.
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e Inner Development Goals .

e European Commission Joint Research Centre (JRC).

e Enterprise Europe Network.

e SMEunited.

e European Builders Confederation (EBC).

e European Construction Industry Federation (ECIF).

e European Federation of Building and Woodworkers (EFBWW).
e European Federation for Welding, Joining and Cutting (EWF).
e European Institute of Innovation and Technology (EIT).

e Pact for Skills in construction sector.

e European Digital Innovation Hubs (EDIHS).

European projects and initiatives

In the initial phase of the MASTERY project, the following projects have been identified in order
to establish synergies with them and establish cross-collaboration activities to facilitate the

exchange of knowledge and mutual learning:

e 3LoE. Three-level Centres of Professional Excellence. 22 project partners from 7
countries as well as 60 associated partners from 13 countries. In each country, centres
of professional excellence (COEs) in Green Economy will be established, managed and
their permanent continuation ensured. They will strengthen the recognition of green
skills enabling sectors already identified in MASTERY.

¢ INSET. The project, led by a consortium of leading institutions and organisations, aims
to build capacity through an innovative training programme that leverages digital tools
to drive Industrial Symbiosis. This approach aims to catalyse business transformation
towards more sustainable and circular practices.

¢ MicroCredX. Cooperation in course development and strengthening international
relations, addressing digital transformation by developing digital readiness, resilience
and capacity, in particular through the provision and recognition of micro-credentials,
stimulating innovative learning and teaching practices through collaborative models
of micro-credential provision between HEls.

¢ MicroVET. The project aims at improving the quality and attractiveness of VET and
training in general, through a flexible, inclusive and highly applicable training offer. It is
looking to develop the capacity of trainers and training providers to adopt new and
innovative approaches to the development and delivery of training and to the
validation of learning outcomes.

¢ Industrias Argentinas Sustentable Ruta X Argentina. It is a comprehensive
ecosystem that allows companies to innovate and incorporate 4.0 technologies into
their production processes. Based on a set of tools, it identifies the steps to follow, the
objectives to achieve and the interaction with customised solutions - according to the
needs and possibilities of each company:.

e Trireme. Centre of Vocational Excellence (CoVE) for the Automotive Sector. The
Training Excellence Centre aims to support partnerships between businesses,
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research centres, and training institutions to guide developments in the automotive
and sustainable mobility sector within the Skills Pact.

¢ Buildskills Academy. Focus on achieve that VET centres in Europe could adapt their
offerings more quickly and to prepare workers for the digital and green transition in
occupations of high demand. They will multiply the adoption of micro-credential
through Green Building courses that the Academy will manage. Cleantech is the
coordinator for this project.

e ALLVIEW. Centre of Vocational Excellence (CoVE) for the European wood and
furniture industry. There are representative associations and federations of the wood
and furniture industry in Europe, VET providers, VET authorities, sector research and
innovation centres and other experts from the wood and furniture sector. CETEM is the
coordinator of this project.

e Circular Minds. The project aims at improving the implementation of regional
development policies in the field of governance of organisations for circular economy,
in particular by scaling up positive impact of public circular economy practices in
organisations. The partnership offers a broad and balanced EU coverage with 9
partners from 8 countries.

e AFCOS. Agile and Flexible Construction Materials Standardization for Boosting the
Twin Transition. The project aims to set up recommendations, for more agile
standardization processes for construction materials based on pre-normative research
performed horizontally in a collaborative fashion between key ecosystem players -
research, standardization and industrial actors. The opportunity will be explored to
shape the trainings in the format of micro-credentials.

e MicroHE. Support Future Learning Excellence through Micro-Credentialling in Higher
Education. The project will increase the quality and quantity of micro-credentials on
offer within the European Higher Education Area, as well as enable recognition of
those same credentials by different educational organizations and employers.

¢ A.SPIRE. Cross-sectoral Blueprint for a Sustainable Process Industry. The mission of
ASPIRE is to ensure the development of enabling technologies and best practices
along all the stages of large-scale existing value chain productions that will contribute
to a resource efficient process industry..

e EDICS. Enabling Digitalisation in the Construction Sector. EDICS is a European Digital
Innovation Hub with main objective to boost the adoption of advanced digital
technologies in the construction sector in Bulgaria by providing specialized services to
SMEs and public sector fitted to their needs and challenges in the green
transformation.

¢ IRISS Project. The International SSbD Network. To connect, synergize and transform
the Safe-and-Sustainable-by-Design (SSbD) community in Europe and globally
towards a lifecycle approach where safety, climate neutrality, circularity and
functionality are integrated already in the designing and manufacturing phase.
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e Construction Blueprint. To develop a new sectoral strategic approach to cooperate
on skills in the Construction industry, and support a better matching between skills
need of companies and skills provided by training centres.

e CONDAP. Digital Skills for Workplace Mentors in Construction Sector Apprenticeships.
CONDAP is an EU-funded project with objective to enhance the digital skills of mentors
in construction apprenticeships through flexible and effective training.

e LCAMP, Learner-Centric Advanced Manufacturing Platform.

e SAM, Sector Skills Strategy in Additive Manufacturing. A Skills Strategy in Additive
Manufacturing providing solutions capable to foster and support the growth, the
innovation and competitiveness of the AM sector.

e INSIGHT. The main objective of the project is to promote the professional profile of an
Industrial Symbiosis Facilitator in companies and different public actors through the
design of a common curriculum and its learning strategy. In this project are developing
courses for Facilitator of Industrial Symbiosis.

¢ GREENER. The main objective of the project is the preparation of both companies and
public actors for a correct implementation of Green Public Procurement within the
principles of Circular Economy.

e LIASE. The main objective of the COST LIAISE Action is to ensure an inclusive,
innovative, and holistic approach to Industrial Symbiosis by generating relevant
synergies among various stakeholders of the quadruple helix model (academia,
industry, policymakers, technology transfer institutions, end-users, etc), laying the
foundation for a robust and comprehensive development of knowledge about
Industrial Symbiosis while also promoting future results-oriented research and
development.
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8. STAKEHOLDERS' OUTREACH MANAGEMENT

The stakeholder relationship management (SRM) of MASTERY project is based on 4 main
actions:

o Identification and interest analysis:

Starting from the initial proposal development stage, the partnership will consistently update
and delve deeper into the network of empowered stakeholders focusing on Micro-credentials
for green skills. This exploration will extend beyond the sectors directly addressed in the
proposal (agri-food, manufacturing, wood and furniture, and construction) to include various
other sectors and educational domains.

The analysis of their interests, expectations and influence (using the Power Interest grid) is
preparatory to prioritising and ranking the actions MASTERY partners should address to key
stakeholders, according to their relevance.

e Engagement:

Based on the results of the stakeholder needs and interests’ analysis, communication
strategies will be designed as closely as possible to the characteristics of each stakeholder
group, considering their preferences and communication channels.

The action of the dissemination and exploitation plan promotes an essential and goal-oriented
dialogue to keep stakeholders informed and aligned with the project objectives.

¢ Responsiveness:

The distribution of stakeholder relations among all project partners contributes to the feasibility
of responsiveness. Each partner will respond to stakeholder input, suggesting strategies or
actions to adjust the project work plan, if necessary, to meet the expectations of strategic
stakeholders for the achievement of MASTERY's objectives and maintain positive relationships.

e Collaboration on MASTERY’s roll out:

This initiative will institute a proactive approach aimed at fostering collaboration and
partnerships among entities interested in MASTERY's products and their spin-offs. Each
MASTERY partner is committed to seeking common ground and mutual benefits to enhance
overall stakeholder satisfaction and support. The culmination of these efforts will be most
evident through the execution of regional and national workshops as outlined in WP5, "Roll-
out the policy recommendation.

Tool for the Stakeholder Relationship Management
To manage the stakeholder's relationship, the MASTERY partnership adopted an Excel tool, to
be completed by all partners with the support of SFC that will be easily managed for getting

data from the partners related to:

e Name and sphere of action of the stakeholder:
e Scope of the stakeholder
e Interest (from 4 High to 1 Low) related to MASTERY outputs, outcomes.
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¢ Influence related to MASTERY outputs, outcomes.

e How can stakeholder contribute to MASTERY outcomes and output?

e How can MASTERY answer to the stakeholders' interests and needs?

e Strategy: what kind of action do the partner plan to address to the stakeholder.

e Contact proximity between partners and stakeholders (previous collaboration, and
estimated difficulties to engage the stakeholder to the MASTERY workplan (using a
scale rate from 1 easy, to 4 difficult).

The Excel Stakeholder Relationship Management (SRM) will be updated during the MASTERY
project duration. The SRM tool is shown in Annex 7.

In parallel, in their own Excel each partner will add their contacts with the name of the
organization, the type of target group, their profile, if they will be benefited by the project and
how to contact them. Each partner should respect the rules about privacy policy. It is
recommended that each partner will add to the list, at least, 20 stakeholders (because the
objective of the consortium is to engage a minimum of 150 stakeholders during the project).

The Tool for SRM takes into consideration the project's privacy policy, and it will gather only
not critical and public information. Moreover, it is compulsory that each partner collects a
GDPR form from the respective targeted organization where they acknowledge that they want
to be part of that list. At any moment, they could consider cancelling their presence in that list.
Moreover, each partner will have their own list not shared with the rest of the partners. Each
partner should respect the rules about privacy policy.

Moreover, partners will create a Power Interest grid to identify and analyse stakeholder
interests, their relevance to MASTERY's objectives, and their stance on the project. The SRM
will also capture stakeholder concerns. Stakeholder engagement will be evaluated based on
inputs, contributions, participation levels, and satisfaction. The findings will be included in the
final report, policy recommendations, and the MASTERY sustainability plan.

The following table gathers a list of specific actions to engage the different targets groups in
the project:

MASTERY'’S Main Target Groups

Type of target Most relevant result for
group the target group

Actions to engage the target group

e Distribute branded leaflets and brochures at
industry events and through business associations.

e Use branded roll-ups at conferences and trade fairs
to attract attention and disseminate key messages.

e hare success stories and case studies through
branded posts on social media channels, focusing
on Linkedln and industry-specific groups.

e Use the project website and social media to share
the MASTERY micro-qualifications paradigm, as
well as the reports and case studies.

e 12 micro-qualifications related
to various green skills.

e Research report on micro-
credential solutions to boost
environmental competences.
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Universities

Research centres

VET providers and
training curricula
developers

Public
administrations,
public authorities
and policymakers

Labour market
organisations

Employment and
recruitment
agencies and/or
organizations

Learners interested
in green skills

Plan for Dissemination and Exploitation of Results & Communication Activities

Research report on micro-
credential solutions to boost
environmental competences
Micro-credential policy
methodology based on the
industry needs, policy vision
and governance model.

13 kick-start workshops on the

Engage universities through the project website,
offering detailed information and resources.

Share the MASTERY reports, news updates on
micro-credentials and collaboration opportunities
through newsletters and the project's website,
encouraging contributions and participation in
workshops.

Publish findings in scientific journals and technical

MASTERY paradigm. magazines.
Publish findings in scientific journals and technical
Research report on micro- magazines.

credential solutions to boost
environmental competences
Micro-credential policy
methodology based on the
industry needs, policy vision
and governance model.

Organize knowledge exchange sessions with other
research entities.

Share the MASTERY reports, news updates on
micro-credentials and collaboration opportunities
through newsletters and the project's website,
encouraging contributions and participation in
workshops.

Report to support VET centres
to adapt to the green transition.
12 micro-qualifications related
to various green skills.

13 kick-start workshops on the

Distribute digital newsletters with the MASTERY
reports, updates on curriculum development and
opportunities for collaboration, also to promote
participation in workshops and events.

Use the project website and social media to share
the MASTERY micro-qualifications paradigm, as

MASTERY paradigm. well as the reports and case studies
Research report on micro- . . -
credential solutions to boost Qrgam;e policy  briefings and roundtable
environmental competences discussions
Share the MASTERY  micro-qualifications

Micro-credential policy
methodology based on the
industry needs, policy vision
and governance model.

13 kick-start workshops on the
MASTERY paradigm.

paradigm, the policy recommendations and reports
through the project website and digital newsletters.
Participate actively in policy-related conferences
and events, presenting with branded roll-ups and
leaflets.

Research report on micro-
credential solutions to boost
environmental competences

Micro-credential policy
methodology based on the
industry needs, policy vision
and governance model.

12 micro-qualifications related
to various green skills.

Share the MASTERY  micro-qualifications
paradigm, reports, project updates and success
stories through digital newsletters, encouraging
engagement and participation.

Distribute branded leaflets and brochures at
industry events and through business associations.
Use branded roll-ups at conferences and trade fairs
to attract attention and disseminate key messages.

Research report on micro-
credential solutions to boost
environmental competences

12 micro-qualifications  related
to various green skills.

Distribute informational brochures and online
resources through digital newsletters and social
media channels.

Engage with job seekers and agencies through
targeted posts and updates on LinkedIn and job-
specific platforms. Promote project outcomes and
opportunities at recruitment events with branded
roll-ups and leaflets.

12 micro-qualifications related
to various green skills.

Launch targeted social media campaigns across
social media platforms.

Share success stories and updates via newsletters
and a dedicated project YouTube channel,
ensuring visibility and engagement.
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e Create engaging content

) latforms.
e Research report on micro- i

credential solutions to boost

General public environmental competences

e 12 micro-qualifications related
to various green skills.

impacts and achievements.

e Distribute press releases and articles through
mainstream media channels, highlighting project

® Share video content and success stories on the
project's YouTube channel and website, ensuring
widespread visibility and engagement.

for social media
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9. MASTERY PARTNERS’ ECOSYSTEM

The term "partners’ ecosystem’ refers to the interconnected network of collaborating entities
and organizations involved in the MASTERY project. From a communication point of view, the
MASTERY partners' ecosystem encompasses all the stakeholders, both internal and external,
with whom the MASTERY team communicates, collaborates, and engages.

The key components of the MASTERY partners' ecosystem engaged in the DEC context
include:

Project partners: they are the core network actively participating in the project
implementation. They represent the four-part helix of the Education, Business Support
Organisations, R&I for the sustainability of production systems, and support to Public
Administration for the implementation of the green strategies for developing new skills.

Effective communication within the partnership will be assured by:

e Monthly online coordination meetings, and relative minutes highlighting the
contribution and the debate among partners, the decision consolidated, the workplan
decided and each partner responsibilities in reaching relevant milestones.

e Six-monthly transnational project meetings, and relative minutes confirming the items
already foreseen for the monthly coordination meeting.

e Repository of documents, organised as per WPs distributions, and hosted under the
google drive channel.

e Periodic reporting, to consolidate the progress updates, and alignment with project
goals.

The bilateral and direct interactions are encouraged because they constitute essential
moments of building a powerful and fruitful relationship among partners, WPs lead partners,
and the coordinator.

The detailed information on each MASTERY partners are reported in Annex 2.

Associated partners: among those aligned with the objectives of MASTERY as a catalyst for
boosting the green transition and accelerating the development processes of green skills, the
associated partner form a solid group upon which the MASTERY partnership can rely to
enhance the content of its activities, and the spill-over effects of its innovations.

For this group, the quadruple helix is substantiated as well as for the project partnership
composition. Among them, there are institutions expert in green skills, business supporting
organisation, Technical Agencies supporting public administration for sustainable growth. The
list of associated partners includes:

¢ International partners: due to the transnationality of the Micro-credentials system,
and Europe's strong interest in attracting talent to support strategic skills shortages,
the MASTERY partnership counts on the participation of 2 internationally operating
organisations:

o Chamber of Commerce of Bucaramanga (Colombia). Supporting the

participation of Colombian SMEs in the green transition is the backbone of the
commitment that SFC and CC Bucaramanga are pursuing with the AL INVEST
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GREEN funded project n. g22-AlV-2/2022- 014 "Green Pymes Alliance”. As part
of this already active collaboration, CC Bucaramanga's interest in exploring
microcredit systems to facilitate the transferability and development of
strategic green skills for green innovation in SMEs is the reason for the
association between the two projects. They will be involved in the MASTERY's
policy recommendation assessment (WP2) and feedback collection (WP3).

o Uniédn Industrial Paraguaya (Paraguay). The cooperation moves into the
framework of ADELANTE, the European Union's flagship programme on
triangular cooperation to foster horizontal relations between Latin America and
the Caribbean countries and Europe. The Union Industrial Paraguaya is
working in cooperation with SFC to develop the ADELANTE proposal,
enhancing the mutual knowledge and capacity building for sustainable
development of the region. MASTERY will experience the sharing of a public
- private policy recommendation finalisation, through peer learning between
SFC e UIP. This approach will offer an opportunity to build up the experience
acquired by MASTERY partnership to enhance the triangular cooperation
between EU and LAC.

These will help to broaden the analysis of the procedures for designing and delivering the
micro-credentials, and the attractiveness of the solutions for Colombian and Paraguayan
enterprises, as well as young people entering the labour market and adult workers from other
economic realities.

¢ Potential end-users and beneficiaries: as the MASTERY project will develop a
methodology for design, deliver and certificate learning outcomes through digital
micro-credentials, we believe the extension of need analysis to further VET Providers,
the collaboration with organizations who could directly benefit from the MASTERY
project outcomes is an opportunity to strengthen the validity of the results.

o WINNOVA, awarded Erasmus+ accreditation (2021 - 2027) by the Finnish
National Agency for Education, is a VET Provider with more than 5.000
students and 600 staff members. WinNova is both Inspecta and 1SOQ001
certified. Given the strong experience in new pedagogical methodologies and
learning environment innovations, the contribution in MASTERY (WP2) from
WinNova will be of great relevance. The WinNova training courses are
designed in close and long-term cooperation with companies and the public
sector. This is the reason why WinNova will be involved with PJI in the piloting
phase of the MASTERY project (WP4) in Finland. The main fields of training on
which the MASTERY micro-credential for green skills could be applied, among
the training areas covered by WinNova 4-5-EQF teaching activities could be;
Food Processing Industry, Forestry, Nature & Environment and Earthwork,
Restaurant and Catering Services.

o LE.S. "José Luis Castillo Puche' (JLCP) from Yecla (Spain) is a secondary
school institution and VET Provider with a distance learning offering for a full 5
EQF course cycle in Humanities and Social Sciences. JLCP's interest in
MASTERY's shared methodology, expressed during the proposal preparation,
is rooted in the principle of transferability of micro-credentials. This would
enhance the quality and visibility of the certificates issued and introduce
scalable digital solutions to ensure the authenticity and transferability of
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credits earned. Moreover, as JLCP is active in vocational training for fields such
as Wood, Administration, Electrical, Computer Science, and other specialized
courses, the development of micro-credentials in green skills could provide
an opportunity to innovate and expand IES's training offerings to better meet
the local demand for green transition skills.

Swiss Federal University of Vocational Education and Training
(Switzerland). They will foster the training design methodologies used by Swiss
institutions, where many of the advanced study programmes are aimed at
those who have already obtained a master's degree, in fields such as business
management. They will be involved in WP2 research and data analysis to
exploit their know-how and experience in the use of micro-credential
programmes designed to provide highly specialised and advanced education
to qualified professionals who have already obtained undergraduate and
postgraduate qualifications.

Communication with them will focus on sharing relevant information, updates on project

developments, and ensuring their needs and perspectives are considered.

e Academic and research institutions: the collaboration with academic and research
institutions included in the MASTERY associated partners' network will contribute to
the dissemination of knowledge, validation of research findings, and enhance the

project's result sustainability. The list includes:

Sofia Technical University of Sofia (TU) is the leading technical university in
Bulgaria the field of nanotechnology, virtual engineering, energy efficiency,
renewable energy resources, engineering ecology and engineering design.
TUS offers MASTERY a source of specific know-how on emerging green skills
(WP2), due to its thematic specificity and its teaching methodology based on
a strong interaction with industries (WP3). Furthermore, for MASTERY the TUS
represents the possibility to articulate the inter-institutional dialogue in the field
of technical higher education, expanding the policy recommendation
concerning the constraints and framework of Higher Education (WP5). TUS
contact persons will be involved, thanks to the CTBG and KRIB partners, in all
project phases and in particular on WP5 for the Start-up workshops and the
sustainability of MASTERY results at local level.

Spanish Federation of Technological Centres (FEDIT) with its 43
Technological Clusters Associates, 27,000 client companies, 5000 R+D+l
projects is the network to promote innovation, technological development and
research in companies. In turn, it is a member of the Executive Committee of
the European Association of Research and Technology Organisations (EARTO)
andis also a founding member of the Executive Committee of the International
Network for Small and Medium-sized Enterprises (INSME). This network
makes FEDIT the ideal partner for the development of policy
recommendations on micro-credits for green skills, helping to express the
conditions of acceptability, transferability of micro-credits with respect to the
sector and to the specific needs of SMEs for green transition innovation. FEDIT
will be involved by AMUEBLA and CETEM with priority on WP3, for the
collection of indications on the conditions and orientations of SMEs for the
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development of micro-credentials; on WP5 for the activation of Start-up
workshops and for the sustainability of MASTERY results at local level.

¢ Industrial representative partners: collaboration with organizations in the relevant
sectors involved in the MASTERY project will be engaged since the very early stage
of the project, in order to foster innovation in implementing the micro-credentials for
green skills, the knowledge exchange, and the sharing of best practices on the main
topic of green skills for industrial innovation and digital label for their accreditation.

o Bulgarian Construction Chamber (BCC) is an independent, voluntary
professional organization acting as an official representative of the
construction companies in Bulgaria. BCC was established in 2006 with a
resolution of the Council of Ministers of Bulgaria and currently represents more
than 2800 members including construction companies, non-profit
organizations, and educational institutions. BCC supports the innovative
development of the Bulgarian construction sector including the promotion of
entrepreneurship, the organization is strongly focused on the constant
increase of qualifications and skills in the sector including options for reskilling
and up-skilling for construction professionals. The BCC will participate in the
activities of the MASTERY, they express their interest in knowing deeply how
the use of micro-credential boosts the competitiveness of the companies. For
this reason, they support the MASTERY Project and the consortium of leading
European organizations, and they confirm their commitment to participate in
events and initiatives implemented during the project.

e Governmental and Technical Agency for development: the interactions with
them will assure the compliance, the adherence to innovation drivers, regulations,
and facilitate approvals of the MASTERY's results, when necessary. Among them,
there are;

o Bulgarian SMEs Promotion Agency (BSMEPS) is a government institution,
and its main functions focus on implementing the Bulgarian government's
policy for small and medium-sized enterprises (SMEs). The Agency provides
Bulgarian SMEs with information and advisory services, organises training
courses and implements promotion activities to support the increase of SMEs'
competitiveness and the strengthening of their international positions. They
will be involved in the consultation and co-creation of green skills training
courses, participate in workshops and other activities to ground the results of
MASTERY (dissemination).

o Instituto de Fomento de la Regidn de Murcia (INFO) Regional development
agency of the Region of Murcia, Spain, INFO acts to promote economic growth
and regional competitiveness by boosting the economy, increasing
investment, removing obstacles, and creating an environment conducive to
competitiveness. Due to INFO's commitment in the field of Research and
Innovation, the promotion of SME investment projects, MASTERY consortium
believes that participation as an associate partner is instrumental in the
identification of policies to support the business - vet provider dialogue aimed
at establishing a constant update of the green skills enabling local
development (WP3). In addition, as a leading regional institution for the
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promotion of entrepreneurship, with a strong political commitment to
entrepreneurship and enterprise development, INFO will be able to convey
MASTERY green skills micro credentialing opportunities to a target group of
local enterprises, SMEs and vet providers (WP4 and WP5). Finally, INFO will be
able to offer institutional, technical, and specialised support to CETEM and
AMUEBLA partners to carry out experiments of micro-credits for green skills,
triggering a cascade effect of MASTERY products to support the regional
innovation ecosystem (WP5 and WPO).

o LAZIO INNOVA Rome (Italy), an in-house company of the Lazio Region, owned
by the Chamber of Commerce of Rome, is the body dedicated to innovation,
credit, and economic development in the Lazio region. It provides technical
assistance to the Lazio regional administration, with reference to the
implementation of European and national programming. It coordinates the
programming, management, operation, monitoring, and control of regional
Programmes co-financed by EU Funds (ERDF, ESF+, EMFF and EAFRD), by
the Development and Cohesion Fund (FSC) and by other EU and national
resources allocated to Lazio. Its involvement in MASTERY is strategic to
strengthen the social dialogue for the development of policy
recommendations (WP3), for the planning of Start-up workshops in synergy
with the planning of funds at regional level, dedicated to the development of
Labour-Research-Training ecosystems at local level (WP5). Lazio Innova's
participation will be assisted by SFC, due to territorial proximity and common
interests.

o Regional Development Agency for Podravje (RDAPM) - Maribor (Slovenia)
meets the economic, social and territorial development needs of a network of
41 municipalities in the region of Slovenia. Priority axes of intervention include
the attraction of investors, tourism, and the realisation of regional S3 also
through the support of entrepreneurship. The RDAPM is part of the KPD -
Creative Park Drava centre for the development of creative industries. Mr
Matjaz Fras as Head of Sector for Research, Development, and Innovation of
RDAPM successfully participated in the realisation of INSIGHT - a training
course for the facilitator of industrial symbiosis. The interest shown for
MASTERY is to create micro-credential recognition systems that can
accelerate the development of green skills, which are indispensable for
promoting the development of innovations and business support for the green
transition. The participation of RDAPM will be taken care of by CETEM and will
be particularly active in the participation in WP3 and WP5, participating in the
online events of methodology sharing and definition of the public/private
partnership for the development of micro-credential processes functional to
the development of SMEs, in the green transition sector.

From a communication, dissemination, and exploitation perspective, maintaining clear, open,

and consistent channels with all these stakeholders' categories contributes to the overall
success and positive impact of the project.
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10. MASTERY KEY MESSAGES

To precisely define the scope of action for the Plan for Dissemination, Exploitation, and
Communication, and to effectively guide partners in aligning with and advocating the core
messages of MASTERY, a brainstorming session on the project's key messages related to the
main stakeholder groups, was conducted during the Kick-off meeting. Results will be further
refined and developed during the project's first semester, they will be attached as Annex 5 of
the present DEC plan, ensuring that our communication is not only strong and cohesive but
also specifically resonates with each target audience.

Based on these results, and to reinforce the effectiveness of the message resulting from
MASTERY, specific messages and products will be designed for the different target groups
and their interests.

The project's core message, along with tailored sub-messages for each identified group, will
be further refined and developed during the project, but the initial ones defined by the
partnership are already available in Annex 5. They will be reported, ensuring that our
communication is not only strong and cohesive but also specifically resonates with each target
audience.
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MASTERY ( 101132845 ERASMUS-EDU-2023-PI-FORWARD)

Persons reached
(approx)

Type of media

Brief description of activity

Target groups

Link (if available)

Country
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The MASTERY partnership is formed by:
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COORDINATOR:

SISTEMI
W FORMATIVI SFC - SISTEMI FORMATIVI CONFINDUSTRIA SCPA (Italy)
f~W CONFINDUSTRIA

Sistemi Formativi Confindustria (SFC) is the agency acting on behalf of Confindustria to
implement strategic and impulse initiatives in the fields of circular economy, managerial skills
development for the green economy, digital skills and worker health and safety skills.

SFC realises initiatives on behalf of Confindustria for the development of business services for
companies engaged in the green transition.

Confindustria is the main association representing manufacturing and service companies in
Italy with a voluntary membership of more than 150,000 companies of all sizes, employing a
total of 5,438,513 people. High Technical College foundation partners are also among SFC
shareholders. The direct network covered SFC's primary role is to support Confindustria in the
National Plan of reforms addressed to policies for the Industrial Development and Education
Reform.

The "Economia Circolare” program of Confindustria - realised by SFC in cooperation with
4Manager association, Enel X, ENI, ENEA, delivered interconnected initiatives (local
workshops and online webinars and a competition to identify best-performing companies in
the circular economy) with the aim of providing knowhow, best practices and tools, networking
best performers to keep abreast of the opportunities offered by the circular economy and the
impact it can have on companies and the entire economic-productive system.

With an average of 30.000 hours of C-VET training provided per year SFC covers a wide range
of training actions supporting Enterprises and Workers in implementing innovation and
upskilling programs. SFC managed as Coordinator the Erasmus + Sectoral Skill Alliance "NEW
METRO" focusing on the emerging mechatronic and transversal skills, and several Erasmus+
projects outputs contributed to improve SFC's training offer efficacy, according to the most
current European standards of methodologies and skill's validation process. SFC is among the
founding partners and promoters of the 22 lItalian DIH - Digital Innovation Hub and their
Competence Centres.

SFC as part of Confindustria ltaly will be responsible for the overall project management
leading WP1. Moreover, exploiting its specific expertise and being a consortium of VET
providers and territorial branches of Confindustria, SFC will lead the WP4 Pilot actions for
testing micro-credential policy methodology at 5 EQF level and C_VET level The contribution
to SFC will be relevant and pertinent referring to the T WP3(T3.3), the T 5.2 Start-up workshop,
6.2 Stakeholder engagement, 6.3 Integration of the results in policy recommendations, national
and international transfer.
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PARTNERS:

INSTITUTE
OF MANAGEMENT

. SCUOLA SUPERIORE DISTUDI UNIVERSITARI E DI
Sant’Anna PERFEZIONAMENTO S ANNA (Italy)

Sant’/Anna School of Advanced Studies (SSSA) is a public university of applied sciences:
Economics and Management, Law, Political Sciences, Agricultural Sciences and Plant
Biotechnology, Medicine, and Industrial and Information Engineering.

The school pursues excellence and promotes the internationalisation of teaching and
research, with the aim of testing innovative paths in the fields of university education, scientific
research and advanced training. Scientific research is programmed, carried out and managed
both at central level, through the Research Area, and at the Institutes level, through the
Institutes’ Research Units.

Within the Institute of Management, the Sustainability Management Research Group-SuM Lab
has the mission to study and suggest new approaches to environmental management both in
Italy and at the European level, supporting private and public organisations, firms and public
Local Authorities.

SSSA research team has a high level of skills on technical analysis, socioeconomic analysis,
policy and regulation, management and training for the promotion of sustainability in both
private and public organisations. In this project,

SSSA will be involved in the need analysis of companies related to sustainability in order to
identify their training needs. SSSA expertise in training can thus be exploited in the project and
working in the project can enrich SSSA knowledge on companies needs and requirements
and training activities. The SSSA - SuM LAB will lead the MASTERY WP2, aimed to map the
key green skills to be delivered as micro-credentials, benchmarking the micro-credential
process applied to the green skills, and design the MASTERY paradigm of methodologies,
quality indicators, stakeholders' awareness about the importance of micro-credentials for
green skills to unleash the green economy growth potential. The SSSA will also be involved in
implementing the: T3.1 and T3.2 Development of micro-credentials policy methodology, T4.1
Design of micro credential courses in VETs, universities and industry (at least one education
providers from each type), T5.2 Startup workshop, T5.3 Sustainability plan for MASTERY -
microcredits on green skills, T6.3 Integration of the results in policy recommendations, national
and international transfer, to present and promote the MASTERY solutions among the network
of the Universities of Applied Science, and the international of Green Economy Scientific
Community

o
= CLEANTECH (. \\reCH BULGARIA Bulgaria)

Cleantech Bulgaria (CTBG) is a business network for sustainable development connecting
research & academia, industry and business, entrepreneurs, and public authorities to work
together on common challenges. The organisation is an official partner of the Knowledge and
innovation Communities (KICs) part of European Institute of Innovation and Technology (EIT),
in particular EIT Climate-KIC, EIT Manufacturing, EIT Urban Mobility and EIT Culture &
Creativity. Additionally, Cleantech Bulgaria is acting as EIT RIS Hub for EIT Manufacturing in
Bulgaria.
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CTBG has pioneered the knowledge triangle integration model (Industry, University, VET
Provider) in the country and has become a trusted partner for the implementation of innovation
projects, capacity building and strategic consultancy in the field of green and digital transition,
circular economy, and sustainable development.

Re-skilling and upskilling of the labour force and the development of the right skills and
competences for the twin transition have become an integral part of the entire process as no
transition is possible without skilled professionals to drive it. Therefore, in the past 5 years,
CTBG has put a strong focus on educational projects and work with education and training
institutions for bringing green and digital skills closer to the Bulgarian labour force. In addition,
Cleantech Bulgaria operates the VET centre “Aspekti’, accredited by the National Agency for
Professional Education and Training which educates apps. 300 people annually in key
competences and new qualifications from diverse economic sectors. Additionally, CTBG is a
Training provider member of the Pact for Skills initiative.

Cleantech Bulgaria will step on its long-term expertise in consulting policy makers on strategic
policy developments and will mobilise it for the leading role of WP3 devoted to co-creation of
micro-credential policy methodology. Different approaches for collecting and analysing data
and contexts, integration of vision with impact assessments and alignment between the
practical needs and the policy set up will be applied in the process with the objective to
produce sound and elaborate policy methodology for micro-credentials in support of the
Council Recommendation on a European approach to micro-credentials for lifelong learning
and employability.

Additionally, Cleantech Bulgaria will utilise its role of a VET provider in the pilot phase of the
project and will test the policy methodology in a VET context in Bulgaria. CTBG will lead the
\WP3 Co-creation of micro-credential policy methodology. Furthermore, the CTBG role will be
focused on T2.3 Development of a benchmark (marker set) for further development; T4.1, T4.2
in the Piloting phase, Ts1, Ts2 in activating the implementation of the Joint Policy
recommendation and the Start-up workshop.

KONFEDERATSIA NA RABOTODATELITE | INDUSTRIALTSITE V

®
el
KRIB ®eg BULGARIA (Bulgaria)

o9 ee
LA B B N J
[ E NN NN ]

The Confederation of Employers and Industrialists in Bulgaria - KRIB is the biggest employers’
organisation in Bulgaria, uniting 12 500 economic operators and 141 sectoral business
organisations and 255 regional offices.

KRIB's members produce three-quarters of the country's GDP and account for more than three
quarters of Bulgaria's exports.

By its activity, the Confederation aims to contribute to the development of all economic sectors
as well as to the strengthening of the international economic relations between Bulgaria and
other countries. The Confederation assists in creating a favourable economic environment,
increasing investments, and opening new jobs. KRIB contributes to the development of the
market relations, the increase of the Bulgarian export and the rise of the prestige of the
Bulgarian industry in the world economic community by ensuring representation of the
interests of the Bulgarian business in the country and abroad.

KRIB is a member of the National Council for Tripartite Cooperation and its commissions. It has
representatives in the social dialog on national, sectoral, regional, and European level and
presents opinions on draft laws in the Bulgarian Parliament. KRIB drafts particular policies for
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overcoming the lack of qualified labour force and creating conditions for a developed, flexible
labour market.

KRIB is directly connected to the construction industry, as the Bulgarian Construction
Chamber, Bulgarian Chamber of Mining and Geology, Bulgarian Recycling Association, and
other representatives of the construction value chain are members of the Confederation.

Through our 255 regional representatives we will engage stakeholders and representatives of
education, industry and innovation domains.

KRIB supports the MASTERY methodology definition (WP3) and sustainability (WP5) thanks to
the extension of the stakeholder's network KRIB will involve in the consultation process.
Stakeholders will be representative of education, industry and innovation domains engaged in
the 5 thematic groups on EHS, EE, Circular Waste Management, Design & Engineering and
New building systems and materials. Consultation with ecosystem actors and policy makers
on EU and national level (T3.3) will be the task on which KRIB will deploy its network. T5.2, T5.3
Start-up workshop, Sustainability plan for MASTERY - microcredits on green skills are tasks on
which the contribution of KRIB will be crucial.

TECNOLOGICO DEL MUEBLE Y LA MADERA DE LA REGION DE

ASOCIACION EMPRESARIAL DE INVESTIGACION CENTRO
CETE M MURCIA(Spain)

The Technological Centre of Furniture and Wood of the Region of Murcia (CETEM) is a private
and non-profit association based in the municipality of Yecla, where one of the most important
furniture clusters in Spain is concentrated.

CETEM mission is oriented to improve, favour, foster the continuous improvement and transfer
any type of innovation to companies, primarily SMEs, while actively contributing to their
socioeconomic development through consultancy services, R&D activities, and the
organisation of training programmes tailored to the needs of the industry.

The vision of CETEM is to be an international Centre of Excellence as a knowledge and
technology provider; a pioneer in furniture-related technological knowledge; and to be
composed of a highly qualified and motivated technical team that communicates a high level
of satisfaction to its associates and collaborators with the necessary strategic alliances with
organisations to further its mission. In 2019, CETEM was awarded "Best Technology Centre of
the Year" at the 21st Century National Technology Awards.

CETEM is formed by 42 professionals working in different areas of expertise: (1) Product
Engineering, (2) Material Science, (3) Electronics & Domotics, (4) Process technology and (5)
Innovation management. As a Training Centre,

CETEM manages over 30 VET programmes per year, covering a wide range of topics such as
technology transfer, intellectual property rights, eco-design, Green Public Procurement,
Industry 4.0, marketing, etc. CETEM offers both face-to-face and online VET programmes,
which are managed through the learning platform Elernia, where learners can browse the
training catalogue and even participate in online courses.

To ensure the quality of any initiative in which CETEM is involved, whether as coordinator or
participant, it is managed in accordance with a Research, Development and Innovation
Management System that is certified in accordance with UNE 166,002 R&D&I and establish
protocols for communications, IPR, Internal/External meetings, etc. CETEM has also
established internal procedures in which each financial issue is stated to ensure the proper
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development of any financial action. CETEM is also a Technological Innovation Centre (CIT
No83) and a Technology Transfer Office (TTO No165).

Thanks to the CETEM experience in micro-credential derived from the management of the
ElLernia platform, CETEM will be the lead partner of WWP5 Roll out the policy recommendation.
The CETEM approach will allow to roll out the consolidation of policy recommendation with a
fact-based’ approach, and oriented towards concrete ‘ready-to-use’ products and results.
CETEM will also play a crucial role in the T2.3 Development of a benchmark (marker set) for
further development of micro-credential, in all the WP3 activities oriented to the Co-creation
of micro-credential policy methodology, and in T4.1, T4.2 Piloting of courses with relevant
target groups.

ACRUPACION EMPRESARIAL INNOVADORA DE FABRICANTES DE
l Ueblo MUEBLES Y AFINES DE LA REGION DE MURCIA (Spain)

Founded in 2009, AMUEBLA is the business cluster association of the furniture, wood and
habitat sector in the Region of Murcia.

AMUEBLA is comprised by a group of stakeholders close to the furniture sector (most of them
SMEs, suppliers and manufacturers, but also universities, VET providers and R&D centres)
working together to address needs in the furniture and habitat sector and representing the
interests of more than 80 companies and over 2,500 employees.

Its main goal is to promote joint actions between companies of the furniture sector and other
sectors by facilitating innovative practices and improving the competitiveness of its partner's
companies, as well as defending its general business interests, promoting its projection and
international visibility.

With the aim of increasing the impact and relevance of all its activities, AMUEBLA has
incorporated the quintuple helix approach to all its national and international projects, not only
facilitating cooperation between university, government, and business, but also including in
the process the user of innovation to carry out initiatives that prioritise the interest of society
and that, at the same time, are aimed at solving the challenges of global warming and tackle
sustainable development.

AMUEBLA has participated in over 25 international projects related to Industry 4.0 and
digitalization, commerce, cluster policies, environmental sustainability and sustainable
processes, product innovation, circular economy, innovation public procurement, green public
procurement, environmental responsibility, corporate social responsibility and women
empowerment and leadership.

Additionally, AMUEBLA has a strong expertise in both developing training programs and
curricula, and designing and implementing MOOC platforms, and that is why it participated in
the development of the training content in Elernia, the online learning platform promoted by
CETEM and the Regional Woodworking Association (AREMA) for workers and unemployed
persons from the wood and furniture sector. AMUEBLA is also closely associated two Higher
Education entities (University of Murcia and Technical University of Cartagena), the Technical
Research Centre of Furniture and Wood of the Region of Murcia (CETEM) and two public
bodies (Murcia's Regional Development Agency and the Regional Association of
Woodworking Entrepreneurs).

Such an extensive network with VET providers and companies allows AMUEBLA to play a key
role in the realisation of the aims of MASTERY and in particular, AMUEBLA's participation will
be decisive in the T3.1 and 3.3 Consultation with ecosystem actors and policy makers on EU
and national level, T4.3 Collecting and analysing feedback, T5.1 Joint Policy recommendation
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deployment, T6.2 Stakeholder engagement and T6.3 Integration of the results in policy
recommendations, national and international transfer.

ASSOCIATION OF CITIES AND REGIONS FOR SUSTAINABLE
RESOURCE MANAGEMENT (Belgium)

Association of Cities and Regions for Sustainable Resource Management - ACR+ is an
international network of cities and regions sharing the aim of promoting a sustainable resource
management, through prevention at source, reuse and recycling, and accelerating the
transition towards a circular economy on their territories and beyond.

The network currently counts over 100 members, mainly local and regional authorities as well
as national networks of local authorities representing around 1100 decentralised public
authorities. ACR+ is directly represented in 23 countries of the European Union.

Through its activities, ACR+ strives to develop the expertise and skills of public authorities in
effective waste-product-resource policies, as well as encourage practical action. ACR+
expertise includes facilitating the exchange of experiences between members, sharing
technical and policy information.

ACR+ Secretariat staff consists of 14 professionals covering, among others, the following areas
of expertise: waste & material resources management policies (analysis and technical
assistance); legal and economic instruments to foster SCP (EPR, Green and Circular Public
Procurement) advocacy and management of communication and awareness campaigns,
training and capacity building (with a particular focus on civil servants), stakeholders
engagement process management. The association provides support to regional and local
authorities in their new challenges and promotes cooperation and partnership to develop eco-
efficient solutions.

The impact of green micro-credential on ACR+ will be to make the collaboration between the
knowhow and needs of the public, private and VET systems structural and functional to
develop common policies and enhance the mutual interest on activating the micro-credentials
in green skills which are crucial to competitiveness in Europe.

ACR+ will play a prominent role in WP3 and WP5, both based on the stakeholders’
consultations with the different aims of elaborating a joint multi-stakeholder policy on the
different phases of design, delivery, certification and portability of MCs (WP3) and to
consolidate the results by activating start-ups working group at local, regional, national and
EU level, engaged in the grounding of policy recommendations. ACR+ will support the \WP2
collecting data from the PAs, ACR+ will also contribute to the WP6 on the dissemination and
exploitation of quality and impact criteria of MCs

Pyhijirvi Institute ‘ PYHAJARVI-INSTITUUTTISAATIO STIFTELSEN (Finland)

Pyhajarvi Institute (PJI) is a newcomer to the Erasmus + Program. PJI is an independent non-
government research, development, and further education centre maintained by a private
foundation.

Its special areas of expertise include sustainable agricultural production, food economics,
management of aquatic systems, and water conservation and restoration. PJI operates both
on regional and national level and is also actively engaged in international scientific research
projects and co-operation networks.
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Its activities include applied and scientific research, providing training and advisory consulting
for regional producers and companies, and developing solutions for practical problems and
testing innovations in the various fields of food production and water management.

PJI has a strong experience in putting scientific results into practice, e.g., through actions
developing know-how for agricultural production with producers, developing methods and
techniques for efficient use of byproducts, solutions for the inland fishing trade from
development projects, and tackling wastewater and runoff water management and circulation.
Its strength is its holistic approach to the whole food chain, from field to fork, including soil
quality, nutrient and organic matter recycling, irrigation and water availability, and runoff water
questions. In connection with food production and aquatic research, PJI also assesses the
effects of environmental and climate change on primary production, fisheries, and the use of
water resources, and seeks practical adaptive solutions for producers.

Pyhajarvi Institute is a member of 8 regional networks and unions that act as advisory groups
for regional policy planning, contributing to the execution of Satakunta Regional Programme
and the following regional programmes: Bio and circular Economy (2018) and development
plan for regional food sector as the administrative coordinator: 2000-2006 / 2007-2013 / 2014-
2020.Through the cooperation with municipalities in Satakunta, PJI has influence on decision
making in regional and local level.

Given this, the Pyhajarvi Institute will have a crucial role in the WP3 of the MASTERY work plan
aimed at creating a stakeholder engagement to create the micro credential for green skills
supporting the execution of the OP in the Satakunta region. The domain expertise of PJIin the
bioeconomy value chain will contribute in a relevant way to the WP2 green skills framework.
The PJI, thanks to its network with the VET Provider WinNova, will pilot the MASTERY
methodology implementing the micro-credential for green skills referred to the Agri-food
sector (WP4). PJI acts as an advisory partner for the start-up SMEs of the food sector and
bioenergy with the municipalities and county administration. In this framework, PJI will conduct
3 Start-up workshops and develop a sustainability MASTERY plan at local level Ts.2.
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ANNEX 3 - MASTERY BRANDING

Project branding impacts all aspects of the project lifecycle, from conception and planning
through development, launch, and delivery. Brand building is a process that has a beginning,
but not an end. It started from the moment the name of the project was chosen and the design
for the corporate image was developed.

The brand of a project should deliver the message about its value and goals. A proper brand
helps the project get the necessary support, making an impact on all the stages of the project
life cycle. It also builds emotional connections with stakeholders. That helps bolster loyalty
with the people needed to make the project a success.

To this end, a brand and graphic elements catalogue with all different possible aesthetic
combinations has been developed by CETEM as dissemination manager and an important
external designer.

Logo of the project:

Logo with the name of the project (this is the one recommended to be used on the
different documents:

mastery

microcredentials reliability unleashing green economy

‘mastery

microcredentials reliability unleashing green economy
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To facilitate the visualisation of the sectors covered by the MASTERY activities, it has been
created different icons:

agri-food industry  agri-food industry

construction construction

- AGRI-FOOD

- CONSTRUCTION:
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- MANUFACTURING:

manufacturing manufacturing

- WOOD-FURNITURE:

a0 a0

wood-furniture wood-furniture

Finally, an additional icon was created to address sustainable management, as this aspect will
be referenced in various stages of the project's development:

management management

The colour palette in the project is the following:

fff05d e8db4c

Also, it was selected 2 different fonts to be used on documents: Raleway Light and Glory.
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ANNEX 4 - DOCUMENTS TEMPLATES

In order to align all the output to the same graphic image and branding, CETEM has developed
a series of templates for Power Point presentations and Word documents that can be used for
project reports or deliverables.

Project partners might also use these templates to present the project on relevant national
and international events. These documents will be available to all partners in its respective
Google Drive folder.

Partners will use the same template to produce documents for the project. The templates will
be useful to strengthen the identity of the project. The template for documents has 4 versions,
and all of them are available for partners in the dedicated Google Drive folder of the project:

o Logo with full name and watermark in the different pages.

e [ogo with full name and without watermark in the different pages.

e Logo with only the short name and watermark in the different pages.

e [ ogo with only the short name and without watermark in the different pages.

The choice of template will depend on the document's intended public use. It is
recommended to use the first two versions with the full name. For this dissemination plan, the
template with the full name and no watermark on pages is being used.
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ANNEX 5 - MASTERY KEY MESSAGES

In order to reinforce the effectiveness of the message resulting from MASTERY, specific messages and products will be designed for the different target
groups and their interests. After an initial analysis among partners, these are the initial messages to be shared with them:

Micro-credentials offer a gateway to unlocking numerous benefits for companies and their representatives. Embracing micro-credentials
can revolutionise recruitment processes, enhancing the internationalisation efforts of companies while spotlighting strategic sRills
essential for navigating the green transition. These credentials serve as powerful tools for hunting profiles globally, aligning the demand
and supply of green skills in the labour market.

By fostering cooperation and generating interest in micro-credentials, companies can cultivate a positive attitude among representatives
Lo ELIEEEL T fowards continuous learning and certification. The advantages are multifaceted: from skill enhancement and flexible learning paths to

company cost-effective training and faster skill acquisition. They also bolster employee motivation, engagement, and talent development,
(CIEEEN L EVHTEE ultimately contributing to retention and adaptability to industry changes.

Micro-credentials empower businesses to instil a culture of continuous learning, aligning employee development with overarching
business goals. They facilitate both recruitment efforts and the upskilling of existing employees, promoting career development and
internationalisation within the company. Moreover, they aid in constructing a positive image for companies, particularly in showcasing
green skills, and bolstering visibility of strategic skills essential for sustainable development goals. Embracing micro-credentials is not
Just an investment in individual growth but a strategic imperative for companies seeking to thrive in a dynamic global landscape.

Universities play a pivotal role in advancing the integration of micro-credentials into educational frameworks. Collaborating closely with
VET providers and industries, they can establish robust quality assurance systems to ensure the reliability and credibility of micro-
credentials. By fostering a shared understanding of quality standards, universities facilitate trust and alignment among stakeholders.

Recognizing the potential within their programs, universities can develop specialized courses tailored to micro-credential attainment. This
proactive approach ensures program relevance, meets industry needs, and enhances student employability.

Universities

Moreover, universities serve as key advocates for micro-credentials, presenting opportunities and practical applications to students and
faculty. Through informational sessions and real-world examples, they inspire engagement and highlight the value of micro-credentials
in skill development and career advancement.
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Research centres play a crucial role in refining training programs to emphasize the most pertinent green skills within selected sectors. By
forging partnerships, they enhance and refine training offerings on green skills, leveraging the expertise of specialized research centres
in sector-specific green innovation. This collaboration ensures that training programs align closely with industry needs and emerging
trends, equipping participants with practical, up-to-date knowledge and skills essential for success in the green economy.

Moreover, research centres specialized in sectorial green innovation enriches training content with cutting-edge insights and fosters a
culture of continuous learning and innovation within the workforce. Together, research centres and training providers can shape a
dynamic, responsive education ecosystem that empowers individuals to thrive in sustainable industries while driving positive
environmental impact.

Vocational Education and Training (VET) providers and training curricula developers play a pivotal role in shaping the future workforce,
especially in the context of green skills and sustainable development. MASTERY offers a comprehensive approach to enhancing
transnational recognition for green skills, fostering dialogue with industrial stakeholders, and spearheading initiatives for upgrading and
reskilling to meet sectorial and territorial green needs.

By promoting MASTERY at career fairs as a cornerstone initiative for digital seal on green skills, VET providers can significantly impact
the capacity of companies and educational institutions to attract top talents. Understanding the potential of micro-credentials and
collaborating with universities to establish an integrated system underscores a commitment to meeting market demands from students
and companies alike.

Integrating micro-credentials into VET offerings brings numerous benefits, including responsiveness to industry needs, flexible learning
pathways, and cost-effective delivery. This approach allows for incremental learning, faster credentialing, and enhanced industry
partnerships. Moreover, it provides a continuous revenue stream while integrating digital technologies for interactive learning experiences.

The most compelling message for VET providers and curriculum developers lies in MASTERY's dedication to establishing an
internationally recognized standard for vocational excellence, particularly in the construction sector. By facilitating educational sRills
development and fostering collaboration between VET providers, applied universities, and traditional universities, MASTERY advances
transnational recognition for green skRills, supports skills upgrading, and contributes to regional/national policies for sustainable
development across environmental, social, and economic domains,
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Public administrations and policymakers face the challenge of navigating the green transition with limited resources and expertise. Micro-
credentials offer a practical solution by enabling employees to acquire specialized knowledge and competencies relevant to their roles
in a cost-efficient and flexible manner.

The implementation of micro-credentials aligns with the Innovation and Digital Agenda, as recommended by the EU and CEDEFORP,
emphasizing the integration of digital solutions to assess, certify, and validate learning outcomes. This approach facilitates economic
and social inclusion by empowering workers with the sRills needed for the evolving job market.

Public Administrations can benefit of micro-credentials to update their institutional knowledge, a key lever to accelerate implementation
of circular economy policies. Local governments often need more dedicated staff, with a broader set of skills and greater knowledge
regarding various material value chains including construction, textiles, food, water and plastics. Additionally, critical skills such as
facilitating, convening stakeholders, effective communication, and collaboration will increasingly be required.

Public administrations can support the adoption of micro-credentials in VET systems by showcasing successful practices from other
countries, collaborating with stakeholders to co-develop certification processes and policy frameworks. Policies should be adaptable to
the dynamic nature of micro-credentials and emerging industries, fostering continuous improvement and innovation.

Collaboration between public administration, VET providers, and industries is crucial for identifying and addressing specific skill needs
through micro-credentials. Cross-sector collaboration, involving education, labour, and industry, enhances the effectiveness and
comprehensiveness of micro-credential programs.

Standardization of micro-credentials and green skills education improves validation of educational opportunities and facilitates
internationalization and employment prospects. Ultimately, this approach promotes economic and social inclusion, driving progress
towards sustainable development goals.

Labour market organizations, such as the International Labour Organization (ILO), could promote a message focused on the
transformative impact of micro-credentials on workforce development and sustainability.

Labour market organizations play a crucial role in advocating for the recognition and integration of micro-credentials into education and
training systems worldwide. By embracing micro-credentials, they can empower individuals to adapt to the demands of a rapidly
changing labour market, drive economic growth, and build a more sustainable future for all
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Recruitment agencies and job-hunting platforms can leverage micro-credentials to revolutionize the hiring process and empower job
seekers. Also, they can find more adequate staff for the different job positions.

Micro-credentials showcase specific skills and competencies, allowing job seekers to stand out in a competitive market and to
recruitment agencies to find the most suitable person to a concrete job position. Employers gain access to a pool of talent tailored to
their specific needs.

For students interested in green skills, micro-credentials offer a multitude of opportunities to enhance visibility, employability, and
international mobility. These credentials provide a transparent platform to showcase and certify skills acquired through non-formal and
informal learning experiences, particularly those gained on the job.

Understanding the role of micro-credentials as a tool for reskilling, upskilling, and maintaining competitiveness within the labour market
is crucial. Informative and motivational messages tailored to potential trainees emphasize the value of micro-credentials for certifying
knowledge, upskilling, or reskilling efforts.

By embracing micro-credentials, students can improve their prospects by increasing visibility, employability, and international mobility.
These credentials serve as tangible evidence of acquired skills and competencies, providing a competitive edge in the job market.
Additionally, they open doors to new opportunities for career advancement and professional growth, both locally and globally.

In essence, micro-credentials empower students to take control of their learning journey, enabling them to adapt to the evolving demands
of the green economy while enhancing their employability and mobility prospects.

For the general public, micro-credentials represent a gateway to lifelong learning and skill enhancement. Generating interest in micro-
credentials as a tool for continuous education is key to fostering a culture of lifelong learning. Awareness campaigns highlighting the
benefits of micro-credentials and their role in sRill upgrading, employability, and internationalization are essential.

These campaigns promote the project's objectives and emphasize the improved opportunities for individuals to upgrade their skills, stay
competitive in the job market, and pursue lifelong learning initiatives. By embracing micro-credentials, individuals can unlock new
pathways for personal and professional development, ensuring they remain adaptable and competitive in an ever-evolving global
landscape.
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ANNEX 6 - MASTERY KEY EXPLOITABLE RESULTS

Code Title Type of result Owner(s) Means of Exploitation
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ANNEX 7 - STAKEHOLDER RELATIONSHIP MANAGEMENT TOOL

MASTERY ( 101132845 ERASMUS-EDU-2023-PI-FORWARD)

e of apamnsion I:u-.- '"d-_-"_ [ == - [Iw-lﬂ:-h-l. '-:_ conributn o MASTERY m"__'-' — Serny i ot o Py
Stakohiol or narms {Pubiic Privats, VET provider, Link b their waby it O schproit actiymit, | DR Py i mabinh cors
— ' apportihe 3t abehol der i mmineon, wol iumse, maviirte | dsohokdas imere forihe fidom o = o -
Lo e aabshokder? Lol alio e
eryyarant ksl By rrorugerment ) ot PR PSIERYT

Plan for Dissemination and Exploitation of Results & Communication Activities  Page | 59




‘mastery

micracredentials reliability unleashing green economy

ANNEX 8 - MASTERY DISSEMINATION &
COMMUNICATION BOARD
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PARTNER PERSON IN CHARGE

MASTERY Dissemination and Raquel Ortega Martinez (CETEM) -
Communication Manager rortega@cetem.es

SISTEMI FORMATIVI

Francesca Eusebi - f.eusebi@confindustria.it

CONFINDUSTRIA SCPA (ITALY)

SCUOLA SUPERIORE DI STUDI
UNIVERSITARI E DI
PERFEZIONAMENTO SANT'ANNA
(ITALY)

CLEANTECH BULGARIA (BULGARIA) Maria Nakova - m.nakova@cleantech.bg

KONFEDERATSIA NA
RABOTODATELITE | Galya Petrova - gpetrova@ceibg.bg
INDUSTRIALTSITE V BULGARIA Elitsa Pesheva - elitsapesheva@ceibg.bg
(BULGARIA)

Fabio lannone - fabio.ilannone@santannapisa.it

ASOCIACION EMPRESARIAL DE
INVESTIGACION CENTRO
TECNOLOGICO DEL MUEBLE Y LA
MADERA DE LA REGION DE MURCIA
(SPAIN)

Débora Benzal Caracena -
informacion@cetem.es

AGRUPACION EMPRESARIAL

INNOVADORA DE FABRICANTES DE Clément Mahier-Lefrancois

clement mahier@amueblacooperacion.es

MUEBLES Y AFINES DE LA REGION
DE MURCIA
(SPAIN)

ASSOCIATION OF CITIES AND
REGIONS FOR SUSTAINABLE Gaelle Colas - aemacolusor
- gc@acrplus.org
RESOURCE MANAGEMENT

(BELGIUM)

PYHAJARVI-INSTITUUTTISAATIO

STIFTELSEN (FINLAND) Ellinoora Havaste - Ellinoora.Havaste@pii.fi
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ANNEX g - DEC KEY PERFORMANCE INDICATORS

Dissemination
Channel

Monitoring

indicator Rumbss

Specific elements of the Channel

Web portal and presence on social media

Design & development of the project's Website 1
Website brand identity & website online
Monthly visitors Number 200
Social media Facebook, X (formerly known as Twitter), Posts/tweets 50
of the partners LinkedIn, Instagram Likes 500
Social media Presence
L Presence of the project in social media (LinkedIn, 2
of the project
YouTube)
Publicationsin News published in newspapers, websites, Number 10

the media tv or radio
Emails sent to stakeholders of the
Mailing different target groups with information Number 500
about the project

Publications, conferences and events

Articles and | Articles in scientific or technical magazines

papers during the development of the project Number 3
24 (1
National and international events involving Number ::e::r
MASTERY information P pzr
partner)
Events
Presence of people in kick-start Number 130
workshops
Presence of stakeholders on the final Number 40

event in Brussels

Relation with other projects, platforms and stakeholders

Contact with other European related

Contacts ) Projects 20
projects
Platforms Contact with different platforms Platforms 12
LR D Events with partners Number of 12
Exchange Events
Stakeholders Stakeholders involved in the project at Number 150

different levels
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Promotional content and dissemination material
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Newsletter With different articles about the project

Leaflets To be used during events
Roll-up To be used during events
Logo To be used during the project
development
Video Touseona publig engagement
campaign
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Number of
languages

Number of
languages

Number

Number
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