‘mastery

MASTERY is an Erasmus+ forward- looking project that brings together VET
providers, R&D centres, business support organisations and public
authorities to promote the green transition as a driver for business and
community development.

MASTERY offers a catalogue of 12 short training courses, designed as

micro- credentials to develop key green skills supporting the sustainable
transition of businesses and communities.

Discover the full MASTERY Green Skills course
catalogue MASTERY-MICROCREDENTIALS.ACADEMY

GS11- Develop and implement joint sustainability

initiatives

Course objectives: This training aims to give learners practical skills to apply sustainability
frameworks and systems thinking on projects, interpret relevant EU and Bulgarian
regulations, and embed compliance into design and delivery.

Target group: VET students, Managers in companies.

Format and Duration: 4 hours online + 20 hours onsite

Why this course? Participants will learn to develop cross-sector initiatives with clear governance,
to secure and align funding, manage risks and contracts, coordinate contractors and stakeholders,

and to implement monitoring and KPI frameworks that demonstrate measurable environmental and
social performance.
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